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internal control framework is designed to achieve:

soft Controls

compliance

with
Applicable laws
and . t
i Regulations orporate
Eff:ﬁgve ; Performance Initiatives Long-term
Efficient and and Shareholder
Compliance -

Operations P Sustainable Value

Reliable Growth

Financial
Reporting

http://www.lifung.com/investors/financial-reports-presentations/
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The Audit Process Model
[ INPUTS [ PROCESSES OUTPUTS OUTCOMES
1 I
| ’ Internal Audit | |
| Knowledge A
| | and skins | |
] | I
I | Analyses,
I | Appraisals,
[ Computers, | | | Recommendations,
i ’ f:"‘“" and fy—7p» Counsel and T
1 Standards [ Internal Audit information upporting t :‘
BT I Practices and Orgeazation

I Procedures = == e - the Discharge of
I | I I their
: | Time and [ it }/ Responsibilities
I Money [ 3 Etfective use of I
I L | 1| internal Control [
. I ' I
1 ' . J
I Reputation I e e e

for Integrity —I—b

: l and Fairness 0
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INTERNAL AUDIT SERVICE

AUDIT

Risk

Management

Corporate

Internal Control Covernance

CONTROL
511];-‘51‘!-'.
Production, Reporting IT
Sales

Soundness Investments

of assets

fian : http://report2011en.tmk-group.com/reports/tmk/annual/2011/gb/English/4060/internal-control.html
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GENERAL MEETING OF SHAREHOLDERS

( Appointment and dismissal ) ( Appointment and dismissal )

¥ HUMAN RESOURCES Inauiry ) ~——
COMMITTEE a{ Advice Y= Auditing )

BOARD OF AUDITORS

Appointment,

Major Committees dismigsal ang supervigion

Rolating to

Internal Controllership

Internal Accounting
Control Commitise

|

7

[ HEAD OFFICE DIVISIONS p il PROCESS

DEVELOPMENT DIVISION

3
—

Disclogure Committeo

Compiiance Committes

-
”

¢ r------

(}}_oorovnl of important business operational matters ) (_Internal auditing )

OPERATING COMPANIES

i :http://www.kokuyo.com/en/ir/strategy/governance.html

Accounting __
audit
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COSO IC vs COSO ERM &)

Control Activities

information & Communication Conir?l .Aﬂfvlﬁﬂr

Information & Communycation

Monltoring Actiyities

Monitoring

Internal Controi—integrated Framework Enterprise Risk Management—integrated Framework

How do you think that
governance, risk
management, and
internal control are

illml'llﬂlll}llﬂl}llﬂll' related to each other?

Governance @agemem @rnalComrol
“ I know the difference between right and wrong, but it
hasn't hed me back. *

i - IFAC_Multimedia/ima-june-2014conferenceupgradingrmicsessiondeckfinal
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RM / IC Maturity Levels

The Three Lines of Defense Model

Governing Body / Board / Audit Committee

Senior Management

1 1

1st Line of Defense 2nd Line of Defense 3rd Line of Defense
Financial Control

103en3ey

Adapted from ECIHA/FERMA Guidance on the 8th EU Company Law Directive, article 41

http://riskosoftcorp-eng.webatu.com/Joomla_2.5.7-Stable-Full _Package_FR/index.php/our-articles-of-
2012-in-english-and-french/audit-what-is-done-and-what-remained-to-be-done-with-it-irm



RM / IC Maturity Levels

Level 3:
_—  RMAC
Level 2 as a silo '
~ Internal 3 Risk
controlonly  Internal control Management,
! complemented including
by risk internal control,

Formal internal

integrated in
control, mainly ~Management eg

Crisis focusedon  Dut still being  organization’s
management axiarnal seen as system of
financial separate RIS
reporting

http://riskosoftcorp-eng.webatu.com/Joomla_2.5.7-Stable-Full _Package_FR/index.php/our-articles-of-
2012-in-english-and-french/audit-what-is-done-and-what-remained-to-be-done-with-it-irm
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Risk — Ogr.1

Risk — Functional-1

Risk — Functional-2

Risk — Functional-3
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-
/3.2 THE THREE LINES OF DEFENCE RISK CONTROL MODEL

Board /Audit Committee

Senior Management

ine of Defence [owns
and manages risks and
implements parmansnt
controls)

2™ line of Defence 3% Line of Defence
(oversees risks and (independent assurance,
permanent controls) panodic confrols)
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rOControl self-assessment * Planning & Reporting K
¢ Business improvement Framework
reviews ¢ Risk Managemnent
Framework
* Quality Framework
* Health & Safety Policy
Line Management
\ Management Review /
(1* line of (2™ line of
defence) defence)
External Internal
Review Review
j

r (4™ line of
defence)

(3™ line of
defence)

services both complance
* External Audit ::: ::fworman:ormmd
* Reguiators . servic
-Or:budsman * USC Council / Audit & Risk
Y Management Committee )

¢ InternalAudit- assurance

fian - http://www.usc.edu.au/explore/policies-and-procedures/audit-and-assurance-framework-governing-policy
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Governing Body / Audit Committee
Senior Management

1 line of defence 24 line of defence ;

7

sk Management .

5

Management Internal Actusr o Funcbon
Controls m“"“""
Complhance

http://www.slideshare.net/SIGMA2013/workshop-presentation-40820466




hisfle-blowi
instruct & control  rePort&propase

internal audit &
cooperate guide control & guide

fia: http://corp.mizuno.com/en/csr/governance.aspx
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COSO’s 17 principles of internal control — summarized

Control Risk Information and
environment assessment communication
Demonstrates Specifies suitable Selects and Uses relevant Conducts ongoing
commitment to objectives develops control information and/or separate
:er;:tlﬁggltxaalﬂgs Identifies and Activities Communicates evaluations
analyzes risk Selects and internally Evaluates and
Exercises oversight ) develops general ) communicates
responsibilities o Assesses fraud risk controls over E;tmmul?lcatezi defidendes
. technology externally
Establishes Identifies and
structure, I Deploys through
authority, and ana ;,;_zes o polides and
responsibility significant change procedures
Demonstrates
commitment to
competence
Enforces
accountability
\. . J/
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Source: Audit Committee Brief, March 2014. Delkeitte Development Corporation. Allrights reserved.
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