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I'hai Corporate:

= SWOT Analysis, PEST Analysis & Risk Management
Considerations

Business Challenges
Internal Audit:

= Frequently raised issues and Interactions

IA Traditional to Strategic Management

IA: A Clear Way Forward

Impact to 1A

IA Tools & Techniques , Performance Measures

[A Challenges and Recommendations
[A Definition and Code of Ethics
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Overview

iay Corporate : SWOT Analysis

= WEAKNESSES

Expensive labor cost

Low business efficiency and
productivity

Low utilization of
technology

Lack of R&D and

Innovation




Overview
Wigl Corporate : PEST Analysis
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Overview Thai Corporate :

risikcManagement Considerations

STRATEGY

» Competition

e Economic

e Politic

* [nnovation

e E-Commerce

* Social

OPERATIONS REPORTING COMPLIANCE

(Finance & Non-finance)

* Quality e Product/Service e Tax

Standards Cost and Quality

 Supply Chain e Foreign e Law and

Management Currency Regulations

* Logistic e Investment and « Environment,
Financing Cost Safety, and

+ Skilled Labor Hlezliin

* Accounting

* Technology Information and
Financial
Reporting
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Internal Audit:
Frequently raised issues

- Performance
Composition
Measures

Competencies Communications

Types and Scopes Career Path




ihternal audit : Interactions




LA Traditional to
trategic Management

* Accounting Controls
* Compliance
= e Basic Operational Controls
tional §H Accountlng/ ,,,,,,,, audit resources .

* Align wi e Internaltional Standards for the Professional Practice o
Internal Auditing

Transfor-

: * Broader risk/ operational coverages
mation
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nterprise-wide cost etficiencies and
* Strategic Insights
* Business Improvements

Strategic e Tax Efficiency
_¢Interpational pndset ...







impact to Internal Audit
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A Tools and Techniques

Operational and
Management Research Business Process Analysis
Tools

Data Collection &
Forecasting Analysis Tools and
Techniques

Computer-Assisted Audit

Project Management Techniques (CAATYS)




A Performance Measures

Understanding Skills/ Experiences

Communications
Interactions Quality Assurance




ﬂ%ﬂaiﬁﬂﬁﬂﬂ“élé%ﬂﬁﬁ?ﬂgfﬂﬁ@ﬁ]ﬂé]“Uﬂ’]‘?éﬂ%

La’ijati’i’ﬂg AEC

NNHZAIUNIE)

N3zUIUNIUJUAMIIY

mwﬁlﬁmﬁ’mzumm

VUUTIIN LA IUUTITNDIANT
NNITLUBU UAZNYBNIYEIN *) NNV
ANNEINITD LN I maluladarsauwne

nsUsuasunstdasuudag




VBLUSU

ﬁ’aqw%’aa«ﬁ’mﬁmwiuazﬁ’nmﬁtﬁmﬁ’m

neEuaanazdsumnunisidasuidag

NI UUNITAUNDIIN BI2NI1TIUN LAY




Definition of Internal Auditing

Internal auditing is an independent,
objective assurance and consulting
activity designed to add value and
Improve an organization’s operations. It
helps an organization accomplish its
objectives by bringing a systematic,
disciplined approach to evaluate and
improve the effectiveness of risk
management, control, and governance
processes.

The Institute of Internal Auditors Professional Practices Framework




1A : Code of Ethics

1 Integrity

1 Objectivity

1 Confidentiality

1 Competency

The Institute of Internal Auditors : Code of Ethics
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