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Global Risks 2012 by World

2011 Top 10 Risks. : 2012 Risk in
Economic Forum

' by Ernst & Young Review by PwC

Chronic fiscal imbalances . Regulation& Compliance . Economic Uncertainty
(Economic) . Cost Cutting . Competition
Greenhouse gas emissions . Managing Talent . Regulations and
(Environmental) . Pricing Pressure Government Policies
Global governance failure . Emerging Technologies . Financial Market
(Geopolitical) . Talent and Labor
Unsustainable population

growth (Societal) g 2012 Excellence in Risk o g Lloyd’s Risk Indexg

Critical systems failure Management IX by Marsh 2011
(Technological)

_ . Major Systemic . Loss of Customers
2012 Top 10 Risks : Financial Failure . Talent & Skill Shortage

by CFO Magazine . Chronic Fiscal . Reputational Risk

Currency Fluctuation
Changing Legislation

: : Imbalances
Information Security . Critical System Failure
International Operations . Extreme Volatility in

Excess Cash Energy and Agricultural
Corporate Culture Prices

Compliance . Cyber Attacks




Risk management has become more mature. ¢

Accenture’s 2011 Global Risk Management 2012 Buy-Side Market Risk Management Trends Survey
Study finds finds

*98% of companies across all industries and « Close to 90% of respondents agreeing that risk
geographies consider risk management to be management will play an increasingly important role in
a higher priority for their company now than their organizations in 2012 and over 80% thinking that

two years ago. risk management will become more central to raising

*86%0 say their risk organization is a driver assets in 2012,

for managing the increasing volatility of the )

economic and financial environment. 2011 BDO Board Survey finds

-91% note risk management is a key to *When asked what topics they would like to spend more time
enabling long-term profitable growth (49% on, a majority (55%) of board members at public companies
state it is critical while 42% say it is cite risk management, more than any other area.

important)

Positive trends for risk management program advances

Greater insights from

Advancements in management consultants
automated data collection to enable risk-oriented

organizational change

Productive dialogues More software options

and managing risks

Source : http://www.intelligentmanagementtrends.com/blog/bid/131713/2012-Risk-Outlook-A-Trap-Year-for-Risk-Management, TCROI§F{
http://static.capitalize-on-change.com/Global/pdfs/institutional_asset_management/AM_2012_Buy_SideMarket_Risk_Trends_Report.pdf
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The sophistication in risk management has become more
demanding and now has higher expectations.

Risk Management Drivers

+COSO ERM framework ‘ 1. Core competency skills .Dashboards and
*AS/NZS 4360:2004 Risk « Interpersonal skills (e.g. scorecards
Management Standard leadership, negotiations, ‘ -GRC, Business Intelligence
-ISO 31000: 2009 (Risk motivator, team builder) (BI) and Business Process
Management) * Personal skills (e.g. Management (BPM)
*Governance, Risk and communication, innovative, platforms
Compliance (GRC) ‘ experienced, consultative) Software delivered via the
-ISO 27000 (Information *Business skills (e.g. Web
Security) economics, finance, legal, ‘ ‘Web 2.0
+COBIT statistics, management, IT) . n-tier architecture
*Six Sigma 2. Conceptual skills (e.g. : . Software as a Service
-Basel II Accord and planning, organising, (SaaS)
Sarbanes-Oxley (SOX) strategic-thinking, decision- - Mobile Technology
-ISO 9001 and 14001 making, ethical judgment) .Social media
*Business Continuity 3. Technical skills (e.g. risk ‘ -Cloud computing
Management (BCM) analysis, project mgt, risk -Big data analytics

mgt process, risk financing)

Risk Management trends Top 3 skills for risk managers Factor s in selecting technology

* More visualization of analysis * Business knowledge solutions

« Collaboration as a key pillar * Quantitative 1. Connectivity/integration with

- Broader and wider access to * The ability to communicate existing systems

business insights and analytics, i.e. 2. Flexibility

risk management for everybody. 3. Ease of use TRIS )
Source : http://www.microsoft.com/en-us/news/press/2010/sep10/09-08msprimarisksurvey.aspx CORP




Large firms lead the way in risk management . Smaller firms
are followers, but some small nimble innovators are well

advanced in the move to more risk management.

Resilient
Giants

Big
Traditionalist

engaged a wide
range of players in
their resilience
strategies.

* They lead the pack
in terms of revenue
growth,
profitability and
market share.

G J

(Have adopted (Have adopted \ (51% sees disaster\
many holistic risk many of the same recovery as the top
management holistic risk risk mgt concern
practices and management * 52% have created a

practices as the
resilient giants.

» On most indicators
of success, they
rank second behind
resilient giants, but
ahead of big
traditionalists and

business continuity
plan

*40% do not have a
formal risk
management
function at all.

» One-half say that
enterprise-wide
resilience strategy is

far ahead of late
\bloomers. )

Late
Bloomers

U future plan. )

* They are not very
well prepared for

risks and have
narrow views on

risk management

strategies.

* A majority do not
have a formal risk

management

strategy, and their

financial

performance trails

the pack.

Resources/
Budget
In-house

Skills

Perceived
Value

*Identified based on business resilience and self-reported financial performance
Source : Adapted from 2011 IBM Global Business Resilience and Risk Study




The key response is to look forward not backward N N
and be more proactive than ever before. J /‘

Proactive Risk Management « Linking risks to strategy

Policies

- Identifying new threats as they
emerge

» Considering how new risks could
affect your complex value chain

« Increasing cross communication

 Greater board involvement
- Integrating risk management

- Developing KRIs to MethOdOIOQies * Better forecasting and
continuously monitor the scenario analysis
company'’s risk profile '
Infrastructure - Elevating the chief

- Improving data risk officers (CROs)
« Infusing risk-aware

quality and
reporting w w culture
RIS

- Bolstering IT CORP




Risk-bearing capacity expands the traditional idea of risk
management beyond financial resources,

focusing a company on a broader picture of operations, management
processes, systems, culture and leadership.

Financial Strengh Conceptual

~.

.»\..

Management Competitive

Capacity Dynamics
| ‘A s
N OI;?;)a('i:;:i’lri'ta\: Management
- Systems
TRIS_
Source : Report on the Accenture 2011 Global Risk Management Study CORP
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A Comparison of AS/NZS, ISO 31000: 2009 f
and the COSO ERM Framework |

AS/NZS, COSO ERM
Framework

Key Term or Description L ISO 31000: 2009

-

\ Gis definition (of ERM) is purposefully\

This International Standard provides
principles and generic guidelines broad. It captures key concepts
Scope on risk management. It can be used fundamental to how companies and other
by any public, private or community organizations manage risk, providing a
enterprise, association, group or basis for application across organizations,
individual. Therefore, this International industries and sectors. It focuses directly
Standard is not specific to any industry on achievement of objectives established
or sector. by a particular entity and provides a basis
for defining enterprise risk management

K ) Qfective. j

: - . The possibility that an event will occur
RISkI deflned Igﬁace;f\f:gst i Mg i) U and adversely affect the achievement of
' objectives.

Source: Gjerdrum and Peter (2011). The New International Standard on the Practice of Risk Management — A
Comparison of ISO 31000:2009 and the COSO ERM Framework. Risk Management Newsletter. Society of Actuaries. TRIS/

10



A Comparison of AS/NZS, ISO 31000: 2009 1
and the COSO ERM Framework .

Key Term or Description

Risk management,
defined.

Risk appetite,
defined.

Risk assessment,
defined.

AS/NZS ,
I1SO 31000: 2009

COSO ERM
Framework

Coordinated activities to direct
and control an organization
with regard to risk.

. J

f Enterprise risk management is a process,

Qhe achievement of entity objectives )

effected by an entity’s board of directors,
management and other personnel,

applied in strategy setting and across the
enterprise, designed to identify potential
events that may affect the entity, and
manage risk to be within its risk appetite,
to provide reasonable assurance regarding

The overall process of risk
identification, risk analysis and risk
evaluation.

a4 N [ Y
: The possibility that an event will occur
The amount and type of risk that an :
organization is wiﬁ{ﬁ g to pursue or and adversely affect the achievement of
- objectives.
. ] A J
4 N\ [ )

. J

A broad amount of risk an entity is willing
to accept in pursuit of its mission or vision.

Source: Gjerdrum and Peter (2011). The New International Standard on the Practice of Risk Management — A
Comparison of ISO 31000:2009 and the COSO ERM Framework. Risk Management Newsletter. Society of Actuaries.

. T |‘ “_ 19
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A Comparison of AS/NZS, ISO 31000: 2009
and the COSO ERM Framework

Key Term or Description _ _

[ Continually and iteratively : \

Communicate and consult
e Establish the context

- * Risk assessment:
Risk management BN
process 0 Analysis
o Evaluation

e Risk treatment
Continually & iteratively:

\ Monitor and review J

Source: Gjerdrum and Peter (2011). The New International Standard on the Practice of Risk Management — A

Comparison of ISO 31000:2009 and the COSO ERM Framework. Risk Management Newsletter. Society of Actuaries. TRIS}

CORP
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« One of the examples showing the new trend in risk management is

risk appetite.
« Most questions frequently asked in risk management are:
- How much risk is acceptable in pursuing the objectives?
- How should an organization decide how much risk it is willing to accept?

« These questions are embodied in the notion of an entity’s risk appetite

Risk appetite is the amount of risk, on a broad level, an
organization is willing to accept in pursuit of value. Each

organization pursues various objectives to add value and should
broadly understand the risk it is willing to undertake in doing so.

Source: Rittenberg and Martens (2012). Uderstanding and Communicating Risk Appetite.
Available: www.coso.org corrP

13



Source: Rittenberg and Martens (2012). Understanding and Communicating Risk Appetite.

Available: www.coso.org

TRIS.

CORP
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Risk Appetite Determination

Determination of Risk Appetite )
R o .

Exi§ting Attitudes
Rls_k Risk Risk Towards
Profile Capacity Tolerance Risk

Source: Rittenberg and Martens (2012). Understanding and Communicating Risk Appetite. TRIS )
Available: www.coso.org corr
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" To be at the Forefront of the Consulting Business. "

what you’re doing”

C;) “Risk comes from not knowing

Warren Buffet

Thank You

Waitune Pokachaipat E-Mail : waitune@tris.co.th
Wunrudee Munyotai E-Mail : wunrudee@ftris.co.th
Tel. 02-231-3011
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