n1sanvin Risk Map

NSUANENS

S MMTMINLARBNIUSEINA LN

By Dr. Paradee Namwongse



Risk Management Process and Level

Risk Management Process

Risk Governance

J

Comimunication & Consultation

——

Risk Assessment a

v

Risk Quantification e.

Monitoring & Review

v

[

Risk Response e

I

Risk Culture

Risk Management Model: COSO

=]

‘."-ﬁ
—
~
Uz
=
=
=i
=
=
=
=}
=
=,
=
=
=
£
=
]

I e ey
[ iofraion s fommunchion |
I o

“n
=
&)
=
=
—
=]
=
=

=
=
=
=
=
=
=

=
=

—

o)

Risk Management Level

Strategic
decision

=

@

_3

Decisions ;:.f

o -2

transferring FEALWAUIIWIATINN =

=

strategy into action (Programme Risk) p

=

‘s

. PP]

Decisions LN

Required for Rl TREREEP IR ERG I IV

implementation (Operational Risk)



Risk Management Tool

Risk Register Risk Heat Maps and Profiles
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