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7. 1A Dudiinndrdgvavesansiagdu Intelligent 1A

U [*%4
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1. n1sinfiuguanduaznisinavans (Corporate
Governance & Leadership : CG& Leadership :)

2. m%"s’l\umuﬂ\‘maqmg (Strategic Planning : SP)

3. ﬂ'l'i"iJ%‘Iﬂ']i’ﬂ’]'lngil\‘i u,azmsmuqumsiu
(Risk Management & Internal Control : RM & IC)

4. msyuiugfidiulddrwds wazgnan (Stakeholder &
Customer : SCM)

5. naswelunalulagia’ia (Digital Technology : DT)

6. msu%mmumévs‘f (Human Capital Management : HCM)

7. NM153AN15AINFUAEUIANTSN (Knowledge Management
& Innovation Management: KM & IM)

8. N1ses19daun1ely (Internal Audit : 1A)
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UM INNISUSLLAUNANTU Core Business Enablers v9y

o

3534 M9 UsednUuy¥ 2563

N59UNISUSLLAUNANISANUUGIY

Key Performance Areas (60 + 15%) Enablers (40 + 15%)
1 ASA TR UEN NS ANEES a1ui 1 nasinfuguanduaznisiiavans
(gvsAansyd, ulauiessuia, wuu BAUR 2 N5 INUHWBTNALNS

YNSANAASYDNSFIANUND 9a) v o s -
gui 3 n1susuisAaden wagnisatuaANnialy

2. Nan1satiduiunad1Aty (Key Results) v " o mn WMo o
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Qal 1
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Azaynssun1sitduguanisusufiunaniswannavansvasgiauioninsiu lafinisusesguiNafansuuuinig

Wiosuf 7 a.A. 62 war 8 w.g. 62
1. Aawnunda 1Wuazuuu 1-5
Alsl a S oy o ¥ . a o ¢ & o 1
2.  waAzunuunlaInnisusziiy o Auduyd T%uan Handicap {NdMMSUS1g9UHA T9TUfURAAE S4.
11 2gla Handicap winlus
3. wausziiu Enablers IWazuuundfisn 4 dunu

YULNIASLUB| RS UNIALKBUY LAYUNIASE UL S UINIASLBUL NS ULNI AL WY wausyiiu
1 2 3 4 5

wausgLii Enablers U 63
+ Handicap

1 2 3 4 S
Handicap = (d1usuwadsziiiudausnisiani1susevaSEPA vavU 62 fiuasuuulseiiiu Baseline)*0.8

= Yo a a v ¥ W a v 1 a 2 ® o
WalsgiawmialadiszazrailunisusudnasinSouanunsoaudassuu Usuiliunay lud Fadiuaisiivua
svaziranlusUAsudu 1unan 2 U @0w® 2563 - 2564) wdvan 2 U awdunisuseifivuaniuwanis
Useifiu  Enablers sy

U 2565 1Huauld sz duazuuuniunisziiiu Enablers 954
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The Three Lines of Defense Model

Governing Body / Board / Audit Committee
Senior Management T

1| 1 1

1st Line of Defense

2nd Line of Defense 3rd Line of Defense

Financial Control
Risk Management

Internal
Control
Measures

Management Internal

Controls Audit

Inspection

Adapted from ECIIA/FERMA Guidance on the 8th EU Company Law Directive, article 41
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The internal audit balanced scorecard:

Effectiveness
Rapid and effective start up
Continuous improvement
Quality standards
Practical recommendations
Customer/stakeholder satisfaction

Quality
Professional staff
Specialist technical skills deployed
Appropriate methodology

Sector perspective
Assurance

Understand and meet needs of
Audit Committee

Effective communications and
relationships

Credibility of the team
No surprises

Value added
Protection of stakeholder value/interests
Identify risk mitigation opportunities
Robust, balanced opinions and advice
Early waming systems
Cost reduction

Efficiency
Quick identification of key business risks
Focus of audit plan on key risk areas
Effective use of technology
Rapid response to emerging risks
Effective timetabling to meet the business need
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Risk ID Process Control Strength of Process risk | Considerations for test procedures
risk - control design | — Residual
Gross

1 High A Strong Low Test if control is operating and ef-
fective as designed.

2 High B Weak High Control inadequacy issue is noted.
Reevaluation of control design is
recommended.

3 Medium c Strong Low Test if control is operating and ef-
fective as designed. Risk may be
over controlled. Consider a cost-
benefit analysis.

4 Low D Strong Low Not a focus.
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Audit Process
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Planning
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Fieldwork
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Entrance Meeting IJ—
1

Exit Meeting

1.Diseuss planned audit
2. Solicit input
3.Explain timing and resources

1.Discuss audit results
2 Resolve ions and

3.Diseuss corrective action plans
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Efficiency
gain

Data
Analytics

Now Future

Figure 4. Efficiency of a dato driven internal audit. (by Rondstad and KPMG)
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Internal Audit Processes
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- Request & analyze - Perform planned tasks || - Perfom audh rafing - Evaluate action plan
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X} - Stabus meetings deliverables recommendations
o Previous audit resuts | | - Anahyze & discuss - Monitar milestones
o Significant detected issues established in the action
intemaliexternal - Set level of Impartance plan
changes since for datected imsues. - Document monitor
prenious audit - Repor & review activities and status of
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assessments - Document & review
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