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Innovation Process by NIA

Innovation Capability Model
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Innovation Strategy . Innovation Process . Key People - Knowledge Management

Direction (Vision & Goals), Process Management, Process Leaders, Innovation Champions, and Knowledge acquisition process,

Communication, and Decision-Making Performance, and Process Structure Ideators Knowledge conversion process, and

Knowledge application process

Customer Focus . Innovation Results . Innovation Culture . Supportive Resources

Hearing the customers, Serving the Value proposition creation, Value Entrepreneurial values, Continuous Portfolio Management, Systems, and

customers, and Hiring the customers Delivery Processes and Procedures, and Learning value, and Collaborative Project
Capturing and sharing the Value with climate

the Stakeholders

N1 : www.nia.or.th
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