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4
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4. amwudaasu 9 - 5
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ua:wauINUUUUeY

21168
Us:tGuadryonmisus:iiu 3. MsSWUINUUUUE
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[ o
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v A a_ a a & o a = a ' =
IFIRIANIUNIUANCHATNIINUS (Competency) Y]"ﬂ'll,'i_]%"llﬂﬁlgﬂa']ﬂi LAz UNTUIL U UTAITNRUTIDUE (Competency Gap) LWQ%’]%ﬂﬂiZﬂaUﬂ'ﬁ'J'}GLLN%

WAl 3181AAA (Individual Development Plan: IDP) 2t ey 970N IINIUNUITHAIYARINTIZBEE (Development Roadmap) NxaaaNadnL

madsuulasrassing m’s:miLL°1iw”uﬁ'ﬂuﬂaqu”uua:am@m UMM INAUALINWN TALIUYBIFUUUUMIWNAUIULL Non-classroom Training
LT NNTROWINW (Coaching) N1T On-the-Job Training LRZNIIWAIWIATELD (Self-learning) (e

v a a a a o Y o a v o 9 Y @ ~ da o & & o a
® ig’lﬁ’]%ﬂ’ﬂLi&lNﬂﬁi'ﬂ@lﬂ’]iﬂ’l’]&lﬂ’l’s‘lﬁu’]sl,%ﬁ’]EIE]’]‘EW I@]mmmLaumamwummmlumﬂaww (Career Path) °nmmnmmmmsmaaummmwwﬁun:Ju
289 13AANY HIT1AMTINIURUNTRUNDAR WA (Succession plan) LRZNITUIHITAANITALA (Talent management) duszuy
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01

+_Wamisdduviudiu HCM tuuda: Module 1 gnsmaas/nasns -
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32
4. amwudaady 9 v W
AaduauunIsSuSHIS 2. ANSUSHISNUUUUY [
ua:wasunnuuyud Al Lhuy
o o
- U
21168
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i am @ @
Governance
Us:tGudArgoinmisus:iiu 3. MsSWUINUUUUE

. %“gﬁmmﬁmﬁmﬂa%ua*i”nmmﬁawahLm:mmgﬂw’“mmwﬁ'ﬂmuua:msm‘%m%ﬁamﬁm:uaa@i‘ns (Core value) WABAINTINE9 9 adrelsfian Sspranissansnsidsuiias

(Change Management) atiaiduszunuszlinumtnuedifAaraniasasiunfouulas
pinmilrzugudayadiu HR vasyamnIuazasmsnuiinsuiu atslsfiony dsnamuihdaysinldlunsiienzduszaranisnt (HR analysis & analytics) tiamaadulalu

NudwnIzuInmsnels (Internal process) LLa:muﬁﬂmmmunaﬂqﬂﬁ (Strategic planning)
* Fimwiadmtarhuszduiivnuauununuduanulasaisy adlsfiow sinemitmuesnaiguiinTauaguniduaizdnin ann slasads arfiawil uaz Fwradan

(Security Safety Health Environment) lunsvinaisinanzaunuusunmsvinas nunsmsdsilvasiids g Lﬁ'amﬁaadwﬂumsﬂ{uﬂ;aLLQ:W”@um
* sPswinsldmunsndsuunuimmsdfiunuasssau HR ’Lumstﬂuﬁumumagiﬁa (Strategic partner) LasfiLSn® (Internal consultant) @11 HR vadansuwmeluasdng
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AsounIsUs:LTUWanIsatduviu

Key Performance Areas (60 * 15%) Enablers (40 £ 15%)

o _ aun 1 msmAuQuandua:nisthavAns
1. msctduoucmugnsmaans

(gnsMansna, ulsunesguna, AU 2 MSOWUWULEVNAYNS
UWUENSANEOSUDVSTIAIHAD Ya4) GIUA 3 MISUSHISADIWLAYY Ua:NISAUAUNIETU
2. wamscdduviuidAey (Key Results) éun 4 msyolduRiidsuldauldeuazanm

(wamumumsnonamm uWuvIUTASYAISA
ammna.nauUs-ansmw, Us:answa,
Wadugans 4Ya4) QU 6 ASUSKISNUUUUE

awun 5 AMsweuutnAtulagasna

dhuf 7 msdamsAdiudua:uianssy
éun 8 Msasivaaumeiu
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Atu: aunssumsmnuouamsUs LJUWaANISWCUUIRVANSUDVSTIAHAYNIWSIU Taidnisus: yu
LWDWDISEUILLUONIY luaaun 7 Q.A. 62 Wa: 8 W.g. 62

1 Aunaunda Wun:uuu 1-5

2. wan:uuunldMnMsUs:TU ru JulUeyd tHudn Handicap 1WUEHSUS 1B0IUKA
godunuuda: sa. 31 9:10 Handicap LnTHS

3. waus:ldu Enablers tRA:uuunAGoU 4 dUHUD

tRguULN tAguULM tRguLN tAguLM tAguULM naus:ou
A:zuuu 1 AzuuU 2 Asuuu 3 A:llUU 4 A:LUU 5 -
: 5 3 4 5 waus:lju Enablers U 63

+ Handicap

Handicap = (dyucnvowaus:ludouSHISYOMSHSDUDSEPA uovU 2562 AuA:uuuus:ldu Baseline) * 0.8

LvT}aZFis“QSmHﬁotdﬁs:a:pa*ntumsU§uc1“3ua:m§&Jun:nuw§aucias:uu Js:uduwad tHi JolRunds
AHUQs:g:DatuBgIVUAsUWIU Wuan 2 U (UUeyd 2563 - 2564) Havon 2 U 2:10u
AsuUszluwamuwanisus:tou Enablers RlASU

U 2565 10udutU d:tduAzuuuaunus:Ldu Enablers 950
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axervnmsaaAl Handicap

Handicap = (d>ucinowaus:LiudpuSHISYONISHSDUDSEPA unoU 62 AuA:uuuus:ldu Baseline) * 0.8

a’ae1v

A=LLUUUS:LDUUDUSKAS

i el AzluuUs:LoU Handicap
San1SHSDUDSEPA UdY Baseline

U 2562

3.7000 25000 12000 * 0.8 = 0.9600

* WWWan=uuudINS:uuUs:Lduwa U 2561 unud 2562 twonaaasumistiA=uuu

Atu: E)UﬂSSUﬂ'ISﬂ'lﬂUOllaﬂ'lSUS lUUNaﬂ'lSWC'IJU']D\)F’IﬂSUD\)SUDa'lHﬂOﬂ'IWSDU 1ansus: [61V)
lWE)WO']Si'U'IllUDIT]\) lUDDUI’l 7 O.A. 62 ua: 8 w.g. 62

LAgULNIAZLUU 1 LRgULNIALUU 2 tRgULNIA:LUU 3 LNgULNALUU 4IAgulniA:uuu 5  waus:lou
1 > 3 4 5 waauu_ 63 +
Handicap
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ADU : ANCIDU :

1 llNUE!I’ISFT'laClS I_.I_R n;lE)EJ’l\)'[SZHlUE)UT.EJ\) Tinnsaningussasilleensaans (Strategic objectives) wiaUsziau
AULWUENSMAasavAns ? ygnsAEAS (Strategic issues)  AldlunsvinunugnsAansasdng

wsthunldduladeidndrlunisivuadnguszasdilsgnsanansvas

HR (HR Strategic objectives) #3agnsa1ans HR Tidanndas

WU NINTNQUILAIALTIENSANEATABINITYUTUNITABUAUDIAIIY
v 1 v = % L4 I3 1
Aaanisvasnnguandt Tuyuvas HR fia niwensuyudvasasdnsluud
YBIAIULNYINDVDIDNIINE U5 avinwenIndulunisnauduasnlny
Aan13vasgnAmnngs lineswavivalsl ? winlsiiieswa ? agld35azls

Wi Head hunt wanwaurannely Wudu

Yy X 4 v ¢ o ¢ ¢ v
NIU LW@IWLLNUQWSﬂqﬁﬁi HR ﬁﬂuﬂ’iﬂﬁuuaqquﬁﬂ'}aﬂimﬂﬂ'ﬂ‘w

ussauamuilanvuald
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1 .
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—
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o
.
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AND : ANCIDU :

v
va g

_ _ _ o o N153LATIEgUNIUE RTINS I INLUIURTANR Hdunau
2. NNSJLAS1:KRUNIUDASINAY Tnwasy &l

(Supply side) moagvls ?

o <

* Anszivsunuazadnudnlunsludagdunazauinn saunaunu

o o/ 1

ENSANEATUATLHUIUNEATYAS 9

v

* 31A512% Workforce laan1sAn®1HIlASIa51909ANTHLAZNTOU
ansasludagiusasivuadeiiaianisluauinn (As is/To be)

* AA1%% Workforce 1nan1sAnen current workforce landscape /
desired workforce landscape (Demographic e.g. 81¢ LW LAY
N15ANYI)

* A% In flow/out flow vesMasAuLazUsHIUluLAazu
wasAnwanmiaymiisadesienielu gy nszurunisingy
ans1n15a109n Wudu) waznlsuan (19U ATULNEINBVDY
aaansesay Wudu)

* MUUALUINIY/UNUIUFIMTUNITUTNITRUNIUDATINES LYW ATS
WYUIBUIIY N33 Uy
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Demand

forecast

Factors
affecting
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supply

Supply
forecast

Source: https://www.researchgate.net/figure/Strategic-workforce-planning_fig1_309134471
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The future
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Supply of
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turnover

Sere TRIS,

— Recruitment

Retention
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development
—"

|, New methods
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T ———

Redefining
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S ———-

Productivity
planning

Outsourcing

=
plan

Controlling
workforce size
T ——

Idea
Solution
Performance
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(Frequency Asked Questions: FAQ)

AND :

3. "MSJLASI:RAS: u:)umsm\nu ua=tg
lASovlocIv a tuNISIWUUS: ansmw
tuns:uouNIsiivIu (HROD) ADNVDVANS"
Tagtawi=A101 HROD tund Kuhgfvo:ls ?

ANCIDU :

HROD (Human Resource and Organization Development)
Tuprunaenunayiusstiung SE-AM Bungfe n1SWmun
asAnslngldinTasiiofuninennsuyud

11 HROD 921ui309989n 158 tUAYUNTWAILIARIATHATY
(Quality improvement) vasusazasaulusinnsing
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Geographic Work
segmentation segmentation

Demographic
segmentation
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$3ra1unanIsUTuUTINIIRRILIYARINTUReTgIa1uA Il
sUnUY iy Non-classroom 19U n15@@UIL (Coaching)
wazn1silnausulueru (On-the-Job Training) 1Uudu w1nndn
sUnvuRndudnuazvas classroom training iail $33d N
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* Job enlargement / Job enrichment

70:20:10

Learning & Development Model

Experiential
Working with new &
challenging experiences

Build communities &
special interest groups
Mentoring & Coaching

Training
Structured courses,
workshops &
E-learning

New project assignment
Challenge tasks appointment
Cross functional team

New tools or Technology execution

Etc.

1/1 Meeting
Feedback session
Coaching

Mentor

CoPs

AAR session

Etc.

Classroom training program
Conference / Seminar
Self-Learning

E-Learning

Academic coursework

Etc.
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Kirkpatrick wag Jack Phillips agnglsnany Mﬂﬂ%’g%ﬁ’mnﬂu
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1.0 5.0
Collecting Pre- Tabulating
Program Data Program Costs

2.0 3.0 40 6.0
Collecting Post Isolating the Converting Data Calculating the
— Program Ml Effects of the to Monetary Return on

Data Program Value Investment

Learnlng — Net Program Benefits 7.0
ROI = Identifying
Program Costs Intangible
Benefits
Satisfaction -

Source: https://www.dashe.com/blog/evaluation-2/more-on-re-evaluating-evaluation-jack-phillips-and-roi/
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Succession process AMANUNUTTAUNAT AITATEUARUTUTDY
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" fvuavannuel/AuaNURE MU Successors candidate wag
W lunsETIM

B AUUAI5NITIUNNSWAILN Successors candidate wazaing
Engagement AU Successors candidate

B AMUALN9INISAALABN Successors LasAluN1ISANLADN
T AMWUALUININLUNISAANTS Successor candidates
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* #3519 Assessment
model
* andunisAnLaan

Sz
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AQLaoN
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_# | Solution

CO R P Performance
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n3giamnaansadaliyaansidnfsld (Touch Point) naaadin n13
11971U229YAaN35 (Employee Journey) naludrunisineuuazns
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* N135U4IAT (Attraction)

* N1591997U (Hiring)

* n1558%1974 (Onboard Program)

* M3a%1eAURNNY (Engagement)

* NMsUIMINANSU{URNU (Performance Management)

* MsWAUIANEAIN (Development)

* n1588n31N@9ANS (Departure)
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AUIZEIANYILUUNT

dgaun1udelanu (Preventive approach) Tngdlvunau Aeil
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