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ANCIDU :

F33amfardsuSulsantswauIyAaInsvaesgIamnalud
Junuy fisdu Non-classroom 1%y MsEBUEIY (Coaching)
wazn1sinausulueIu (On-the-Job Training) tUudu u1nndn
sUnuidniifudnunizuas classroom training Wil $gAsmna
a1alddnludasldguuuu 70 : 20 : 10 TunrsArvuadadou
5¢1314 Non-Classroom uag Classroom waln3glanvnafnyn
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* Job enlargement / Job enrichment
* New project assignment

* Challenge tasks appointment

* Cross functional team

* New tools or Technology execution
* Etc.

70:20:10

Learning & Development Model

Experiential
Working with new &

3 ! * 1/1 Meeting
challenging experiences

* Feedback session
 Coaching

* Mentor
Build communities & " CoPs i
special interest groups * AAR session
Mentoring & Coaching * Etc

Training
Structured courses,
workshops &
E-learning

* Classroom training program
 Conference / Seminar

* Self-Learning

* E-Learning

 Academic coursework

* Etc.
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ANCIDU :

Syramnaenalylana/nsauuulfnnisussiiiulssanina
AULUAURTANA 19U nsaunulAAnIsUTELUYE
Kirkpatrick wag Jack Phillips agnglsiniu winsglavnad
sULUUNSUSEIUUTEANSHAYRITTUUNITITIUSLATWAIUN
Y29NULDITIATEUARNITDTBINTUTEIUUFATEN (Reaction)
n13UsEiun1us (Learning) N1sUseifiungAnssunsvinguy

(Behavior) uazusstiiunaans (Results) faunsaiinunlala
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Satisfaction

1.0
Collecting Pre-
Program Data

2.0 3.0
Collecting Post Isolating the
— Program 7 Effects of the
Data Program

Net Program Benefits
ROI =
Program Costs

P TRIS o
) Solution

40
Converting Da
to Monetary
Value

CORP

Performance

5.0
Tabulating

Program Costs

ta

7.0
Identifying
Intangible
Benefits

6.0

Calculating the

Return on
investment
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ANCIDU :

Succession process AN UNUIZLHUN A msmaumu’(msm
A9 ) wail

" MvuanannNae/AENUREIMIU Successors candidate ua
WIS IUNSETIN

" ARUAISN1SIUNNSWAILN Successors candidate WAz
Engagement iU Successors candidate

B AMVUANIINISAALADN Successors WaZALUNISARLEDN
B AMRAUALLLINIGIUNIAANIS Successor candidates

ay M yo Y

nlalasunisaatasn

B AanuUsSiUNG Successors NAItUISUALALY

-
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Kanintun/ USHIsAUN
AtUauua/ weuun/asio Wlasuns
1{Up] g pIVI(V Engagement AQLaoN aaldon aamwu
NSAdSSHN
* Awuaaninaue * MvuaguluunIg * 519 Assessment *  ANUUUAULUL * AnnuUIsIUNE
fidaiau Waunfimunzauiu model MINMSUSATAUT ﬁﬁﬁ‘lé’]’%’ﬂﬂ'ﬁﬁmﬁan
* 319 expected candidate waazAy * afun1sAntaan ladlasunnsandan VAWTISUALAL
profile * #3519 Engagement
* Anduua AauglufunsiaIun
NSTUIUNITATIN
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ANCIDU :

nqia%ﬂﬁﬂszaummiﬁﬁlﬁufiqﬂa'mi (Employee experience) #1849
n1sasneuszaunisal wazadruusenvlaniunisantiueru/nanssy
#¥gisvRaaunsadaliyaainsidafald (Touch  Point)  nasadin
N15%11974°89YAAINT (Employee  Journey) weludunsinaunay
naRfiuTin AsounquAdus
* A1ssuallas (Attraction)
* N1591997U (Hiring)
* N1558%191 (Onboard Program)
* N138319AURNWY (Engagement)
* MsUTMSNANSURURY (Performance Management)
* MINAILIANEAIN (Development)
* N1598NAMNB9ANS (Departure)

cday o

waliyaainsilianuduiusnaniuenns dauguiunisiieu

u,aza'qwaiﬁ’qﬂmnia'\msm‘hmu‘lﬂammﬂizawsmwqumnw
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]
ANCIDU :
HR  Audit #UIYDI NISEBUNIUNTSUIUNISTVIANLTUNS

TagniagauniurnyauaIu HR waziidngussasanyg i

D.
Qe 22

N158UNIULTIUB9NU (Preventive approach) lasdidumnau

(%4

ail
" Faudennszuaunis HR fdAny
" AadendunsunisuuRvungiaglunssuiunisuneny

B Aq5911 HR Audit  Tunsazduu lddndudasaauniu
ASZUIUIIUNINAUA LA LALAITUTALAUIUNISATNUA

AFN15ANLABNNTEUIUNITHAZIUABUNITUURIY

%

NdAtuLNa 1y lun1saauniu

v
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(Frequency Asked Questions: FAQ) R Performance

ANCIDU :

= Y 1 ¢ a M Y o o
naugddnlunuaidseidiunas azlilanvuadulauyaaing

=b.

1% 1% aa S 1'% 1 < Y A a
iFasldsuand@ividndu HR agrslsinu Wigiamaa

Judnvuadiulruldiairunuizaudsanuiag
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02-032-3022 02-032-3000 # 8227 02-032-3000 # 8219
jatupith@tris.co.th prapaporns@tris.co.th aunyavee@tris.co.th
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02-032-3000 # 8220 02-032-3000 # 8217 02-032-3000 # 8210
noppapare@tris.co.th warintorn@tris.co.th wasub@tris.co.th
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