ﬁ’munmsa'l'uuu1msis_'uaoNaUs=tﬁu Baseline
c‘i1umsu§msn:1uliuoua:msn:uqumutu

(Risk Management and Internal Control : RM & IC)
Udvs:uuUs:lJunay sy
(State Enterprise Assessments Model: SE-AM)

08:30 - 09:00 avn:=1osgu
09:00 - 09:10 dauaviuanuzAsSSUAISUTEUIESTIaIHAD
(ans.)
nanwWanisavuul
09:10- 10.15 msifuoowads:lﬁu Baseline dovii 1
10:15 - 10:30 WASUUS:NMUDIK1ISI IV
10:30 - 11:30 msz‘fuaouadsnﬁu Baseline vl 2
11:30 - 12:00 aU-QduU

12:00 AUuAMSAUUUY/SuUS:MUHKHISNAVIU

Sepo, T

rRIS.

cOorrP

Idea

Performance




AsBudvwaus:iu Baseline
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AJUAUMETU

(Risk Management and Internal
Control : RM & IC)
Udvs:uuUs:lbunay tHU

(State Enterprise Assessments
Model: SE-AM)

25 NUAIWUS 2563 @ Hov ASdda uoasu Tsuusuaduun
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+ waus:tdu Baseline A1UMSUSHIS
ALY VUA:AISADUALUMETU
(Risk Management and Internal Control
: RM & IC)

- uusmvaisus:tunadiu Core Business
Enablers U9v$33a1Hidus=91UUNNT 2563

“+ mauiiwuuae

O
(Frequency Asked Questions: FAQ)
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Waus:lu Baseline
AIUNISUSHISADULAg YA
MsSAUAUMETU

(Risk Management and
Internal Control : RM & IC)
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\TeynsAens fiduszuuiie anunsanauauasfuAMUEe
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NUINNITUSHRUNAAIUNITUIITANNEBILAZN1TAFUANANE Y

COSO0 2017

1. Governance &
Culture

2. Strategy & Objectives
Setting

IS0 31000: 2018

3. Performance

>< ) <<ﬁ>>

S5e

TRIS |5
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v CORP Performance

COSO0 2013

4. Review & Revision

o)

///]

5. Information
Communication &
Reporting
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nmxnsgums‘lumsu%ms
ANULAUILATNAITAIUAN
Aalun1sAuauTaune
GRC TA59&319 UNuUIN
U AN9ANvue RA széu
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ATSUAKISAINULRLY waz
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(Culture) shufivn1sAIUG
usaae‘lamusumsusuw
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2. A1531As1Eu wazidantag
nsxu‘aumsu%w\snnmﬁiue
HAZARLY NS ANTUSUITAINULA 19
Auulaulry Yaauscavatdg

UNSAIANT UNGSANAAS

BHUINUTASINS BATHNUNS
AaINu n1sAarvun Risk
Appetite/Risk Tolerance uwaz
A1susuIsa utdaviilunis
FudyUnNIsuUsSuIsSLA D
g91va5s5Aayaa1lviduavans
(value Creation) - n1s5
AUUAUBNITUZUNSY LHALAN
yan1 (Value Enhancement)

3 aon’ﬂswnaumsu%wﬁnnu
muomnsumumoumnﬁs U
nnmauamnsaunaum'm
Taauscava waziilhvuna
avANs ANSHNIAITaAULNIAIU
st.mwamaananssun'aunu
Usziiussdualrnutdasnis
ammmum‘mmﬂmmsmnum
RHUTANISA2INLALY Taad
AszuIuUN1IsItAs1cu Cost
Benefit i aautuns azvnaidan
A153a¥1 Risk correlation
map uaz Portfolio view of
risk

4, n1sswuo1uwan1s
UEUISAINULAUY T
danAaaadnwsau
STUAVIUNANTS
fltduUvT1uavAnNsg

A s =3 o
walvaiusadtas v

UsziduiiaratAndu
Tuu ms;ﬂauuuﬂmm
d1f sruW9nNS
NuUNIUNAL ﬂsuﬂ'se
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A1 taNanazinnis
Usinlsedasglu

5. N158ad15015U54U15
Aar1NLduvavAns NS
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(R uazmsﬂsmﬁuvwams
ArIuANAIaTy Wen1s
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HATNUNIUNTZUIUNS
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mmﬁﬂimﬁuwamsﬁ%msmﬂmﬁsmu,asmsmuqun']sﬂu (Risk Management & Internal Control : Risk &IC)

Wle siwiin Uszifudose
Sosay)
1. 555UINVIAUATTENUSSTSH 15 1. Ummmmznﬁunﬂﬂmﬁﬁqﬁuarslmum’iu%msm'mtﬁmuasm’iﬁ’mmszuum'smuqmmeflu (wiingesay 4)
24ANS (Governance and 2. Tasvaduazunuinuiing (uiindesae 3)
Culture) 3. UiﬁfmmﬂLtazi'musssuaﬁuagun'l'iu%u'ﬁmwL?i21\1 windesay 4)
4. ﬂ's'\mg'\iﬁ"usiarsi'lﬁsma\iﬁns (mindesar 2)
5. usepdla nsWauaznIs¥nwyAans (iwiindesay 2)
2. MSAUUALNSAAASHAY 15
Toguszava/ilUseavaae 2. myszyilmnemsuimsanudss (dwmindesas 5)
E;‘Vlﬁﬂ'\ﬁm%' (Strategy &
Objectives Setting) 4. miﬁ’mumi’mqﬂsyaqﬁ[umsﬁ1Lﬁu§sﬁmﬁaa%qu.,laﬁhl,ﬁﬂﬁﬁ’ua\‘iﬁni (uingevay 10)
3. NSEUUNISUSUIS 35 1. msssqﬁa'ﬁ'mﬁ'm (wtindesaz 5)
A1 de(Performance) 2. nﬁﬁ’mu@ﬁ@nﬁumimuquﬁmauaumsiaﬂ'nm?is\maﬁns (wiindasay 5)
3. msﬂswﬁuszé’uﬂ'rms;ul,l,swa\‘iﬂa%ﬂl,ﬁ51\1 (Hwiindegay 5)
4. mMsdadnduanudsn (Hwitndesar 3)
5. miﬁmum/ﬁ'mﬁan%%mi’%’ﬂmiaiamwﬁmﬁwq‘lﬁ' (windesay 5)
6. ﬂ'l'i‘U?Wl'im'mLa'ENLL‘IJ‘IJU"'SEu'm']'i Risk Correlation Map wazn159a11 Portfolio View of Risk (‘ii'mﬁfn%'aslas 12)
4. N1ISNUNIUNISUSUS 15 4.1 m'svmmuu,asﬂ%’uﬂ'gwamsu%mﬁmwLﬁ"sm (thutindewaz 10)
A2THLAYN (Review & Revision) 4.2 msﬁmumummﬂumsﬂ%’u1J§\1nsamumsu'%msm'mLﬁsa(ﬁﬂwﬁn%aﬂas 5)
5. TaYAAITAUNA nsdeans 20 5.1 dayad1saund MsApAs waEMsTIBUNa (viindesay 5)
WAZNISSIYNTUNE. (Information 5.2 N15BaaN Usziiualars 8N uRANISUSHISANLE DY nisAIuaNgle JausssH waznan1saiueu (tvitingesaz 5)

Communication & Reporting) 5.3 deyanavinalulaglunisaivayunisususanudseitninsesar 10)



waus:ldu Baseline AaumsSUSHKISAJ LAY YUA:NISAOUALUMSTU

(Risk Management and Internal Control : RM & IC)

mismuquandua:nmsth
ovAns (CG)

5
asasdyasunmetu (1A) /

msvamsadusua:
udanssu (KM&IM)

AMsUSHIsnuuuuys (HCM)

mswasunatulagadna
(DT)

AsS)vunuULGonagns
(SP)

Asyvdugiidoula&ddu
139 ua:anm (SCM)

AISUSKISAIWLALY ua:
AUAUMETU (RMEIC)

=$—Max

—=-Min

AVG

CG
SP
RM&IC
SCM
DT
HCM
KM&IM

1A

Sepo T

RISI Idea

Performance

== CORP
Max Min AVG
2.8685 1.5372 2.2701
3.2800 14400 22574
28500 13200 1.8966
25267 11502 1.7978
3.0531 1.0525 2.1818
3.8038 2.0173 2.7565
2.2465 1.0899 1.3285
3.4822 1.8095 27799

lawisSgIaKA® UUjnu ua:uwiAauv
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wauUs:lbu Baseline AIUMSUSHISAD LAY VULA:AISAIUALAIETU

(Risk Management and Internal Control : RM & IC)

mMin 13200
lawisI3aHn Udjinu ua:uwiAau Max 2.8500
Average 1.8966
2 e SD 0.4240
3.0000 4—2—%’_ o :
N o
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' S e!38 8 3 o
3 8.8 8§ £ § :
i - 2 S o8 8
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o
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Idea
Solution

TRIS.
CORP

Q.
:NISAUAUMETU

Z
RM & IC)

f ‘mﬂmwmmmnﬁvwﬂ!n-m
i ‘

E o O

pE—y

aOauUMsSuUsSHISAULd8gvlla

zlJu
(Risk Management and Internal Control

waus

1.2200

28500
Average 1.6582

Max

0.3788

Avg.

1 2 3 4 5 6 7 8 910 1 12131415 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53
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Waus:ldutuauvav

Risk&IC UDvSYIaIHAISTIAIHAD
Uujiiuus:uiad 19 uHv
FolUNIWSILUD VA LUUDGTUS:GU
Agviivovivtumswaiuog
ADUTIVLIN

d unn31 80% UDVSYIAHAD

"oﬁn:uuuci"m:hs:c‘ig 2.0000

+ O

«t
v

O

wWauUs:lbu Baseline
AISUSKISAJWLAgVUA:
MsSAUAUMETU

(Risk Management and
Internal Control : RM & IC)
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Performance

Waus:liu Baseline c‘humsu§msn:nuli'iuoua=msmuqumutu
(Risk Management and Internal Control : RM & IC)

:ﬁ
PioanA:uuULINNGQ

NP 4. MSNUNOUAISUSKISA ULV
- - oms0] (Review and Revision)
2.2632 A:uluu

1.8070 e o a4
HoUonaA:luuuagnda

1. SSSUNAVIAUA:IIUSSSUDVANS
r’gl #@ (Governance and Culture)

B 252532 ‘-‘9“"58 " 16829 A:uuu

N

I
o
o

sf)l

1.7632
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Idea
Solution
Performance

S ...................... | TRIS},

\-/ CORP

(Risk Management and Internal Control : RM & IC)

- wanisailduviudiu Risk&IC tuuda: Module

==

1. Governance

and Culture (15%)

5. Information
2. Strategy &

Objectives
Setting (15%)

Communication
& Reporting
(20%)

3. Performance
(35%)

4. Review and
Revision (15%)

law:$g3ankn Uujnu ua:uwiAauv

O O @CE

1. sssUNAUIALAzICUUSSSUDVANS
(Governance and Culture) (15%)

11 unuINAgu: nssumstumsmnumomumsu§rnspmulé'iuoua:mchums:uums
AJUAUMETU (u1Hunsaua 4)

12 Tasvadvua:unuinkihi (Htndosa: 3)

13 ussgnmAua: 3cuusssuauuauumsusmsmmlaao (Ghrundosa: 4)

14 mmuouumamusuaonns (umunsaaa 2)

15 usooota mswauunua:mMssnuiynans (Ghrundosa: 2)

Us:tauahAangainmsus:iiu :

msmHuohuaamunumau lwalUuwsuwouauZumsusms
AWLEgVLA: n:unumatuuaoaonns s:unoumsaomnua

AISYStUNnNISs: HJIvsssuAuUla ﬂ']SUSH"ISFD'\UlEIU\) wa=nls
Uf_]UC'lCl'lUﬂf_] s:108uU UoUvAU naaonaaotunnmomaaﬂuno
ulgurgua:zuudnivnsaitiuviu Corporate Governance
Risk management - Compliance (GRC)

$95arAva UHedgolins:UdUNISLA:ILUINIVABALUIUAIS
dasv Risk Culture tuovAns

goluduudnvagaoutuldaulgvwanisus:LTUlWIzAISUSHIS
ADIULEYVAUNACDULNU/USVYVIDUDVUAAINSIUDVANS




+waUs=uT|u Baseline AMUNISUSHISAD LAY YUA:AISAIUALMETU

cP@. TRIS [
S @\9/ CORP Iie:fc;crmance

(Risk Management and Internal Control : RM & IC)

« namsaittuviudiu Risk&IC tuuda: Module

==

1. Governance
and Culture (15%)

5. Information
2. Strategy &

Objectives
Setting (15%)

Communication

& Reporting
(20%) 17632

/

.8070

3. Performance
(35%)

4. Review and
Revision (15%)

ua:uwiauv

law:SgdaKn» Udjinu

©

2. msMmKuagnsAaasua:3anus:avA/
whUs:avAdugnsmans
(Strategy & Objectives Setting) (15%)

2.1 MS3LASIEHSSAD (Us:lUuﬁ“lums;)mu@ummaqné)

22 Mss:UtKUIgMSUSHISANULASD (LNKUNSDYa: 5)

23 misuUs:ldunvLdanua:mKyuagnsmaans (Us: UGS UKWULBYNAYNS)

24 msmHumchs aontumsmluussnomwaasmuamtwuthnuaonns
(drunsosa: 10)

Us:tGuahAtynmsuUs:Liu :

dOUTHEJTNS:UDUMSTUNISTIIRUQS:AUAULAVNDVANS
gouUSUIA (Risk Appetite) ua:msAIRUOLEIVLTEVIUUYDY
s:auAWLdgvRDVANSYDUIKLUBVILUIA (Risk Tolerance)
WusgUa81d3gv soudviiaNULGsUTgVLAALUEDQAAADVAU
lUHLg/50nUs:=avnupvovnns (Business Objective)

golins:udounstunisi Value Creation ua: Value
Enhancement nwautaonutamamossna ua:uodedu
maaunammnuamads aonwoansmams gnNsAaas ua:
LU1Huwna1nfguaoaonﬂs Lwathomsusmsua asiv
JAAILWUIRAUDVANS




Y e Idea
+waUs=uT|u Baseline c'humsu§msn:1u15iuoua=msn:uqumutu S v T?c!as'rf Soten
(Risk Management and Internal Control : RM & IC)

3. AS:UDUNISUSHKISADULASD
(Performance) (35%)

- wanisailduviudiu Risk&IC tuuda: Module

3.1 mss: uUaamaao (umunsaaa 5)
32 msmHuononssumsnaununmauauaoman:nUlaaoaonns (dHUnSowa: 5)
+ 3.3 msuUs:Lus: oun:nusuusouaanaﬂlaao (dHUnSoa: 5)
34 msdSaarduanuidsy (GHunSosa: 3)
1 35 msmHunlnnlaanasmsonmsmanmmasons uid (dHUnSoa: 5)
. Governance 36 msusmsn:)'\maaouuuusmwms Risk Correlation Map ua:msyam

and Culture (15%) Portfolio View of Risk ((hKunSasa: 12)
[ o [ —
Js:rauanasgdnnisus:uidu :

SgdaHAvnNs: uaumstuusmsn:nmaao nmamZHaonnsqussa
(+) WhKUIstUAISAILGUVIU Avucniss: UUDDEJ[EIEJ\)S QUDVANS msUs LJu

5. Information ADIUSULSY Lla: OOH'][[NUDOﬂ'lSFD’]UlEIEJ\)

2. Strategy &
~_ Objectives

SgdatKAvdIUtRedINIsAKUQLAtunUS:LoUS: aun:nusuuso Tagnsts
N muuauatuacm HSD msmomsmtuaummwads ADUAUNISANHUQ
laﬁo Setting (15%) S: ounmusuusouaouma UaduLdo

Communication

& Reporting
(20%) 17632

@ SgdatKAvdIUtRedgvTlTANSAKUQ R1sk Universe ua: mswms&nno
uUs: answauaomsn:unuma?u wSouivWIIsSaUNfvs-duANULEEVA
lHaE)E)EJ (Residual Risk) Zuuumauuaomss uUaamaaoIoamoumou

@ SU:)a‘lHﬂaa:)uZHf\.-!aomomsUSfmmSUSH‘lsn:)‘lUlaEJ\) w‘lumsaoua

Risk Correlatlon Map TOEJWD'ISE’LI'IE]\)FD'IUHUWUSUE)\)HD"IUlaEJ\)lla..
4. Review and 3. Performance Wans: nunus H:ﬂ\)Hu:)EJ\ﬂucn\)C'l MetuovAns wiaunvAISSanIuLKU
Revision (15%) (35%) USH']SFD']U[ETEJ\)nF]SUEDUlla Usa.nmsnu dowatin1sAHUQUW
DOﬂ"ISF‘D"IUlEIEJ\)EJ\)'[UﬂSDUﬂaUHMHC'InEI']FIEU

law:$g3ankn Uujnu ua:uwiAauv
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(Risk Management and Internal Control : RM & IC)

« namsaittuviudiu Risk&IC tuuda: Module

==

1. Governance
and Culture (15%)

5. Information
2. Strategy &

~ Objectives
Setting (15%)

Communication

& Reporting
(20%) 17632

_—

1.8070

3. Performance
(35%)

4. Review and
Revision (15%)

law:$g3ankn Uujnu ua:uwiAauv

Sz TRIS |«

\"/ CORP Performance

4. ANSNUNDUNISUSKISADIULESY
(Review and Revision) (15%)

4.1 msnunouua: Uqusowamsusmsnmutaao (umunsaaa 10)
4.2 msmRuauudMuiumsusuUsons: u3umsusmsm‘lutaao(umunsaaa 5)
43 msuUs: tuumsanUuuUaonut.‘iua‘mtu(umunsaea 0)

Us:tauahAasgnmsus:Liu

s“gSepHﬁaebuZHfgﬁn1sﬁon1uwan1su§ﬁwsnawule‘iaoﬁ
LAQTUDSVWIUATU:DUNSSUNISUSHISAD UL OULA:ADUAU
gt Lflus1atm§U1a 10gNISAQMIUWIUS:AUADIUSULLSY
ypvlda:Uoduldagn wamsaiuviumuavNSSUTULWU
USHISAD WLV ua:ALUNKUNY (Risk Appetite) NATKUQ

sa:)enHnoaauZHmaquumsmHuouumautumsUquso
ns: uaumsusmsmmlaaoaonns AVIULBVNS:UIUNISUSHIS
namlaEJOLla;nwsaswoacuusssy LazAIUAS=KUNAIUNS
USKISADIWLAYVIUDVANS SOUNVAISASIANMWUAAINSTU
AIUNISUSKISADIULEYY




Y e Idea
+waUs=uT|u Baseline c'humsu§msn:1u15iuoua=msmuqumutu S v T?c!as'rf Soten
(Risk Management and Internal Control : RM & IC)

5. JoyaaisautnA Msdoans UazNISsSIgvIU

o - - . WA (Information Communication &
- wamsaiuuviuaiu Risk&IC tuuaa: Module Reporting) (20%)

51 uauaansaumn ms:—iams La:Mss1gvIUna (U1HUFISD£Ja 5)
5.2 msAamu Us:lbuwaua: S1£J\)1UW3ﬂ1SUSH1SFD'lUlaEJ\) MMsAUAUNYTU
Scuusssu ua:wamsaiduviu (umunsaaa 5)

53 uauaua lnntutaatumsauuauumsusmsn:nutaao( u1Hunsa£Ja 10)
1. Governance

and Culture (15%)

Us:tauahAangnmisus:liu :

SUDET]HﬂOEDUTHf\.JUﬂ‘lSﬂ'\SETE)EﬂSlla EIS'I\)FD'IUSF'D'IUIU'IZO awu
‘ “+ ’ msusmsmwumaao nsaunaunﬂﬂauunams LAzKU2YVIULDUDY

) A WLEEY (Risk Owner)
5. Information

2. Strategy &
Objectives

Communication $9daRAvaEIUtRadgulINIsSFHUaNS:UdUNISUNISUS:LTUADIY
AS:RUNLS2VMISUSKISAJIWLdYVLAzANSADUAUMYTIU NaDanaDv
Setting (15%) AUSCUUSSSUNISUSKISAULTED tuaomna:)uthiyaotutomhuo

dcuusssuua: wnmnssumunmmaaonwods avA MiKN1sdisoo

AUAS:KUNgVTUa=Nou HsamIUUSULUaaqumﬂssuto

& Reporting
(20%)

Wusielasuia udgolidmsfamuidnssunisAdUAUUDILCa:
Uodetdev goldumsGomuiawizunudamsAIULESY SOUNVEY
Wladmsweuuns:uudeuageutdisusisddvriin Adouleviu
lUHU1govAnS (1Baulaviu Enabler DT) SvllidnisAiHua
Revision (15%) (35%) AszusUMStuNIsUsULUaguULWUTUaDUNASAIRNLAUTA (15D
Enabler SP)

@ nﬂ§05mHﬁoﬁmsﬁnmuwamsu§msn31u1&‘iaoua *AJUAUMYTU

4. Review and 3. Performance
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ludnNIvAIsUs:LIJuWwaau
Core Business Enablers

UDVSYIANHAD
Us=910Usu3 2563
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WUUrud 2563 Wunisisutds-uuus:Luway

KU (SE-AM) unAsousn

dolu Watk$gdaHARIATS:g:10an
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Lo
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uuodmunisus:tidunaaiu Core Business Enablers Udv Aé@&, T?J% pfm
SYIAHAD Us:NUUNNT 2563

AsaunIsUs:=LguUnWanIsatduviu

Key Performance Areas (60 *+ 15%) Enablers (40  15%)

o i aun 1 msmAuqQuandua:nisthovAns
1. mMsdduviumugnsmMans

(gnsmaassnd, ulgugsguia aUA 2 MSVUHULBINAENS

UWWUYNSMaasunusIdIaIHNY Yay) ANUA 3 MSUSKISAIULASY ta:MsAdUAUMETU
2. wamsmluumunannm (Key Results)

(wamu.mumsnona*mfg WWuvIUTASVNISA aun 4 mMsyowdunidaduldaiuldsuazana

drAtyna:=nouuds=ansniw, Us:answa, waauqns _

4ay) dui 5 mMsweuultnAluladgasna
AU 6 NISUSKHISNUUUGE
aun 7 msa‘omsnmuguazuicmssu

6’1Uﬁ= 8 N1sasd>vasuNgiu



Idea
uudmonisus:ldunaaiu Core Business Enablers Sé@i«_’, T?c!is'r-' solution
UDVSYIaIKND Us=91UUNTE 2563

ATU: E)UﬂSSUﬂ'\Sﬂ’lﬂUC]llaﬂ’lSUS lUUNaﬂ'ISWCUU'lE)\)FlﬂSUE)\)SUDET'\HﬂDﬂ']WSDU lQidnisuUs: (61V)
lWE)WO’lSt'U’\llUZ)n’l\) lUE)Z)Uﬂ 7 Q.A. 62 ua: 8 W.& 62

1. Awnwunda WuaA:zuuu 1-5

2. WanA:uuunlavInMsUs:Liu gy FuUUtud tHudn Handicap IWudHSUS19vIUWa
godunuucia: sa. 31 9:10 Handicap tnHsS

3. waus:lou Enablers tRA:uuunAdyU 4 chlKuv

tRguLN tRguLn tRguLn tRguLN tRguLN naUs:LGU
A:zlLuU 1 A:zlLUU 2 A:zlLUU 3 A:lLUU 4 A:zlLUU 5 :
: 5 3 4 5 Waus:lJu Enablers U 63

+ Handicap

Handicap = (douciowaus:LlidudoUSHISYQNISHSDUDSEPA uovU 2562 AuA:uuuus:Lidu Baseline) * 0.8

wTiatﬁs“gSmHﬁoIcﬁﬁs:a:13a1tumsU§ucT:ua:1c1§aun:nuw§aucias:uu Us:zliuway tHi JutRundsAKuQ
szg:zaNuBdIvUasuUWIU Wuba 2 U (UU_E\:in 2563 — 2564) Havon 2 U 2:10u
AsUs:lJuWaaiuwanisus:=Lidu Enablers RTASU

U 2565 10udulu a:10un=uuucunus:=Lidu Enablers 950
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aasgivnisAanl Handicap

Handicap = (dOucVWaUS:LTUTDUSHKISYONSHSDUDSEPA uovU 62 AuA:uuuus:liju Baseline) * 0.8

CIDBEI'I\')

Handicap
12000 * 0.8 = 0.9600
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Audldamsusmuaaiaudseiiavanseansuld (Risk
Appetite: RA) N1SAMAUATINLTSNLUUUDNSEAUANLABNTN
avAnseansuldiiu (Risk Tolerance: RT) RA RT dax

Y, Y ' v ¥, o
asapdaiulivinng vaveuans Muluyunevvaawdidsyaa
Y o’ v v a Y] o’
WnaneaugnsAIdns  wazdI¥Iiand1AtyvaveeAns
eatluNIsSHi1YMUe RA RT szauavAns aautduniwsiuiude
futlhvursneansuld wazdavdenndseiuiivuiananuay

2NANS 8 NUpeNUuUAT Base Case %S9A15EAU 3 414U

RA fiavans sansula
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sonRfo R UNUss AR lULNUYNSAERS A3TAU 3 AW BSC (Nl lueuinmuma
Jm’lu Balanced Scorecard ‘ENF‘IFIi]

HIU1505NEITAUAINNAINITOIUNTITHSI9AINUTUAINIINITIIL ANS=AU 3 MY BSC (BnWaulueiusnsumna

Tusturu (EuuauynsAans Nszyluudazl) 9l Balanced Scorecard 84ANS3)
AATWNSIUTNTS YssAndawnisiuduey (miuuay ANS:iU 3 AW BSC (niFanTusAunmusia
ynsrans Nszyluwsiazl 771U Balanced Scorecard 84AN3)

nsAndunisnglanguuiongssifovuaz uluuiovesizuia -
wiguiAUgUALa MU ILUBUNIAY MDY

impact/Likelihood KR

1
2
4

—=| Risk Tolerance (RT)

5




Risk Appetite \VZY:

Fudiog O

EpP
&

Balanced Scorecard: An Example

Source: https:/iwww.intrafocus.com/wp-content/uploads/2017/06/strat-compressor.png susaess 00

Transforming society through the provision of ultra-high speedmobile information scrviooi

The nu . ion networks across the United Kingdom and Europe

U ADIAN Range/Band DI@NLUIMR UASANDW

Risk Tolerance @208 Net Profit 5%+ 1.5% i Brand A
Target NU Appetite ADJ

Strategic Strong supply chain for entertainment and Clarity in offering that surpasses anything
Result Information services, exclusive agreements In the market today, bestuser interface

Business Objectives and Strategy Map Messures

ADAARDINK (LURANARDINK)

Financial * Net profit « 1 5% per year « implement new financial
Isranie Increase Decrease » Operating costs * | 3% per year accounting system
Revenue Profitabelity 0%"‘""0 * Reverue in target o 1 12% per year * Simplify billing operations
_— markets
Customer * % Market share * 1 3% per year « Competitive end user
Index regurements market studies
improve mprove nprove *» % Customer * 85% this year for new UK regions
Clarity of Market Customer satisfaction index * “Improve the Offering” two
Offering Perception Satiafaction a % X ac = 8
* % Focus group > each focus yoar programme
user index
Internal products as + Create improved offering
Processes lechion process
impeave ERM implementation cesses for Improve the
tock
R.sh:;cmy and Improvement ering programme above
raining programme for new
offerings and user interface
* Product and marketing
Learning and fat o Laning programme
Q Aball and news
Growth eements

200y Improvemnent
programme
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Customer Focus integrity - Quality - Helpfulness - Community Efficlency
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n1sseydaduidaszauavans (Identify Risk) Wa1sm1mls
asauAgunvantadeniglu Uadenisusn gnsaansuas
Lﬂﬁwuﬁﬂﬁﬁﬂﬁfyﬂmmﬁni Strategic Positioning @ﬂdau
ANAaINISANAIanTwaERidulddrwds d2¥Tand Ay

o . a o @ i a a £y
Y99avANs (Inherent Risk) tWativuatladaidavioraiatuld
Mnue (Risk Universe)

Falunisuszifiuna $53auiadevarunsonaasiivanudaule
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1. Documentation reviews
n'nmﬁu; \ ~u;um;i
‘ iAoy o
T B (n-cicioal
Risk)

At Corporate Risk
5. Diagramming techniques [ @mPA - Risk Universe

Cause-and-effect diagrams 1

2. Information-gathering techniques 1

Brainstorming [

Delphi technique 1

Interviewing [
Root cause Analysis 1

3. Checklists

4. Assumptions analysis

Influence diagrams 1
System or process flow charts

6. Strengths, weaknesses, opportunities and threats (SWOT) analysis

/. Expert judgment Q
9
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Risk Universe

Risk Universe [lnventory Risk .....Factor]

wilaveiu wamsentiusudindnihvung Nifunassruiidaiau “Liginsdanx
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(viauvin sz6u 4) avANs Wusuisnsuiluszay

Lihiiin wansetdunudnInihuung dinsiuailunnassiuuas dN1552U5EAINSTANANNUAL
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Internal
Control
System

&

e Internal
, Control Q
i) System
O TR RO S () ) b bd

Line of Business

Business Risk

=

Risk Performance

Goals & Objectives

(oo | o J ok | ook i | sk § o

7 ANNESNUNUE WY
TAs9nN1s

Initiatives &
Activities

Project Risk

=

Risk Performance

° ° °
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Initiatives & Activities
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- Tond (0) 1uumuumamam SOFC

- Ton1a (0) TuwkUyNSAERS SOFC
- Ton1a (0) TukkuyNSAERS SOFC
- AUVINNULTNEFANERS (SC) SOFC
- SO TURNUYNSATTRS SOFC
- 5O TULNUYNSFFRS SOFC
- SO TURKUYNSATERS SOFC
- 50 TULNUYVISFFRS SOFC
- 23 TR 9z AUB AN SOFC
- A RS AUB AN SOFC
- 23 TR 9z AUB AN SOFC
- A IRsAUDSRNS SOFC
- AT LR SOFC
- AR L SOFC
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Tunsruaunisiiasisiuaznisseythdadsessduaedns
(dentify Risk) Miutlasaidaviioraniaduldiavine (Risk
Universe) i ﬁéﬂmuﬁ'dau%’wmmﬁa\imnﬁa\msauﬁ@m’qm
Usziudrdily fioldtadedaedunariniuds sndudod
N5 AT ITRTINTVUII BN IIvaNAMMEEY (Risk Owner)
1N ANISUIUISTANISAMN ALY ud 4. dsfiunuuund
AszUINIsHIeudng lunissassunisdniluanulunsag
Jasedesvognlstng udnnueuidy 1igaws Wsonanis
ANAUUONBNBUARUNT dmrsadniveuldans
wuuers el usalinassrgaiuanuAvuindagusviisusals
wsaglunsruaunisIaiunaudsednt in1siasagiitade
davvausdazuuwinunansols Tagdouiinisiivua
waninasingaiau lunasuseifiuin n1saiuauiivg i
UszanSualgawalassls
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\ (control) (control)
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Corporate Risk
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Corporate Risk Factors

ZAUNTAILAU o 2 s o . =
wWan1satiuudamauAuihsung ACUIUNNIAIUAN AN
dv Qs (J = (Ii U b 1 A 1 = =

iiaveu WansetduiuanAIihuung | ‘hiduiessrundaau Lulin1saaau
un (auvn seau 1)

)T Wan1satduIucIANtihuung | dnisaruauitlulnassiuaddy JAN19AIUAULG 1343

n1vN1S (Wiguwin szeu 2) Livinaanunlal ANSANAIN

iluscuu wan1settduuilulueu dn1saruauiiluunassrvaasue | dnsdaaune liinig
hvune (auwin seéu 3) ATUUILIIU s uTURUS KNS NS U

Ysa1n1s Wan1satduIuanItinnung dn1sAvualunnassruaag HAITANMIUURATIATITIILNIU
(Wiguwin szeu 4) avAN5 TinusuIsnsulluscae

1ATiAn Wan1satduIuanItinnung dn1sAvuatiluinassivuay ﬁn'\ss:uszum'i‘a'm'\sﬁmmw

dseiaay un (UL 5e6U 5) avaNs uasimautaegiy Best BAZsILvIUNaANAdaLAY
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fnrsdnfiuntsunneu a1slisndudeligiudoyald ud
TN91sundunig usenAnNlvauIAalsznay

AsHIviualanianasansenuluanuue Lead Lag 1iuan
=1 g o a .
T saunanIstviualanidiialwidy Warning System

Tudaunsmsizivazingudoyailu Jaoyganisuiain
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Determined by risk owners

———=——= N Determined by experts
— o —
. Description Measure Thresholds Weighting ]
Concept : e |
Energy commodity prices # - Ratio / monthly N/A I Yellow: 0.9<x<1 | 1 High I
| Green:x<=0.9 | 1
Ratio of 12-month average to S yr I iy | 1 )
Typical customer bill 8 T N/A ] Y:0.9<x<1 I, High |
average / monthly <

- - 1 G: x<=0.9 1 I I
Leading Event/Indicator T ineed ¥ |
- - State economic conditions Unemployment % rate / monthly  N/A | Y:7<x<9 I} Medium |
(Likelihood) o Gix<=7 1, -
Exceedance of performance 1 S 1 .
pe o # per every 3 years / monthly N/A Y: 1<=x<=3 1 Medium 1

thresholds 1 5 1
= G: x=0 1 1

L} |
R: <25% | 1
DURIE TOpUISUOLY SccBe T o % of success rate / monthly  70% ' viasox ! Low .

prior 12 months ‘ G: >=70% 1
ARSIl S N e Y

N = == = = — o m—

Risk Factor

Energy commodity prices

-t o oty

Typical Customer Bill

ot of 12 menth 3vernge o 5 v average/monthy

Lagging Event/Indicator
(Impact)




Leading Indicator

ASULIU

winn1gad : ATUUAIILNULE

Risk Factor

A4

Uszmulaauduy : NNSWmIun
FnuNIWYRaNSINDIBITUNIS
AMAUIUlUauIRm

Lagging Indicator i

NANIENU :
YARINTH Competency ANUN
DIANTATAUTY

N1sNIiue I/L

UJadenden Angniwymainslisassunisaniiuaulusuias

ANTUITUA UL LA
AU 100%

‘UFIﬂ"IﬂitLI Competency AIUNDIANT
AIAKIY SD8aT 80

ASULIU 95%

> AT TUA LU LA

YAaINsdl Competency AIUNBIANT

ATAKIN SOURS 75

ASUOIU 90%

3 AU TUA UL LF

YAaTINSH Competency AUNDNANT
ATAKIN SOUA 70

ASULIU 85%

4 ALHAUIURTULNU LG

YAaINTd Competency AIUNBIANT
ATRAKIY JOURS 65

ASUNIU 80%

5 AHAUIUR UL L6

YAaINTH Competency AIUNBIANT

ATAKIN SOUAs 60

*udnuwR : n1sUssfiueanszny Iluuconservative

cro TrIS |0
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AITUA NS AVD I UITUNS
YNIZAUNITWRIUNSWYINT  100% 95%
YRAAR
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S1NTUVDINISUSHISANL AU A az U991 B8NS eAUNANS
1 A9IENISSIYNIUHADANZNSTUNNISUSHISANLASNIND
N915u1 agntasduselasuid uazidusAnuznssunIs

U a a d' @ 1 I'y]

Sgada N wansIu WJus1elasund wudu

SIPNIUNANISUSUIS AL 2 ﬂ'ssswmuﬂ'suﬁqunnﬁ@%’ﬂLﬁsa
u,aazma‘uﬂ@uﬁqttwu%ﬂnﬂsﬂaﬁutﬁaa (Mitigation Plan) uag
fiaNsSUN1SAIVAN (Existing Control) squﬁg\ﬁsé’umwguuﬁ
ADULATUAINISUSUIS waNaNT davfin1ss1881u

A1 RA RT uazdasizidgrigudassa uasuumiauile
Adarau




P00 TRIS_ |0
' # | Solution

asdamuua:mssigviuna (Monitoring and Reporting) Sep rO, 1Mo |soueen

DVAUS:NDUNISSIVIULA:AQ0MNUWNANISUSKISAD UL [ e |
. . - Risk management philosophy

1. s1gvius:QuAdIUSULSY AILUIKUIgAIULAYY (RA) udvuda:zUvvelagvsiglasuid Lhguniu | e i S |
LWHUEAMAK5Y g e =k

- - o _ _ 2o = - | Event Identification |

2. MSS1IYVIUAIWAURUNINISOILTUVIUMIUUIASAISUSHISADIWLASVNMMKUQ  Nou1asA1sdaNIS <y o ik
ADIWLAYY (Mitigation Plan) ua:AanssuMsAIUAUNEIU (Existing Control) | Risk Assessment !
- Inherent -Risk . - Residual

risks responses risks
Risk Response |
- Risk
responses

I Control Activities |

- Outputs

- Indicators

Monitoring | I
---------------‘

3. msalAs:BivUaurl/aUassa uazuudnivnd:ussaivlliguie l

umInasIaafuilaqiu HANTIATLITUAINIATNTTT8eUTRR U ITYAAINSIANTIIRLLAN
weUU{URNTS 2.1.1 W - Whaneeesd e 32,320 Snsnusssan |- dewiinsuasiuiindnduson
UszEvsnivdeamianisdtmine Fmineazan A.AS56-NN.5T = 11,592 - JSuumudaaiunisvie
frunau (dhevie) - dhevisuazdisaanadssyusaunu
- Anwrdeanranisvminte fudidszam EMUUINIHANAUBEAYIY
Modern Trade (Flnenann) Tasanizneiisivanvisanauin
- Audiufanssuaiuuaunsainens - v iandusiunsveluiui
wdaunsavas Supply Chain wuu CRM 11 ilA. 57 dqedsmadidansatind
(Flhowie) E-Auction
WHUUUANTS 2.2.1 9TUARIALAS | ATLUUNANITUATNMLALY [UlAaY .. 57
fianssuafrarruduiug fu agent | udna3a (Hhowvae)
uaziAatnY 4'




KRI Dashboard vs Risk Profi Ie

Sepg TRIS.|=

KRI Dashboard

= CORF Performance
High Medium
Performance Overall
nergy Typical State Number of Success Rate s
Commuodity | Customer | Economic Tim Regarding Assessment
Prices Bill Conditions == Regulatory
Exceeded in Issues
Last Year
Regulatory
Risk result | result | result result result result

Imgac’r m
€D

4

Risk Profile

Depends

on Likelihood

3

Likelihood
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SILNIUVDNNISUSUISANL ANV naz U298t deasenu
NANSIU ADNINISSITNIUADAULNSSNNISUSHISAITNLR LN

1
=

lWaN9ISUT 28NUD endusn Eﬂﬁl%’ﬂl’lﬁ HASLAUDAULNITUNIT

QU Aa

sgfaa'mﬁmﬁamsfm Wustelosud wuiu
SIENIUNANISUSUITAIHL A AY55189UAS U NN 99y
\deg u,azmauﬂ@uﬁgﬂtmuﬁ’mmsmﬂmﬁm (Mitigation Plan)
wasNINTINNISAIUAN (Existing Control) SINMISEAUAIN
JULSY NDURALUAINISUSUIS WaNaINi Aovfin1ss1881Y
A1 RA RT uwazdasizntgyniguassa uasuumiauily
AdaLau
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NSzUDUNISUSHISADIULAYVITNISLEDUTEVAUNS:UIUMISYANIEgNSMAasiagwaniav1NNS:udUNISUSHISADIWLdgVEVIauA asuwanis
USHISADWLdYVUUNKIULN Lazanu:zAuLdgvtuUouua=onuniutdLlulodauitdntunmsus=nounisouLNunagns

A u
— - " — H B
Fanssuaune /- Frumemeunsenanmanan . > 1. AS:UDUNISUSHISAJULAZ VD VUAIIULEDUTEVAUAS:UDUMS
N19131UNTANNIR 9B PEA / elus. — - : '™ - — [ —

gadanav/ tadeinga dupanwaziylinmaas HANRR/WNAANS | HFunau/gnAT/ nTaLan 31\)“"“'.“\"!“5“1ans !uuunau Inlln s:us:ulla=3lns1=“u°°u
nIzuauNTiauntin [N RINE 77 o . o - o O =
nsznaundell ulgn aMasmMiuagnsmMdaas ua:msmHuQuUNUvIUUS:OU

Suppliers Inputs f ssssss Outputs Customers Time

2. wawaa/waaws Rldtundazduasudnaduidey Adstulodstindn
UDVASIUDUAISIIUNU

3. S:g:LAUAINASIVDVUGA:VUADUGADVADAAADVAUSUEIANUDYV
AS:UOUMSVUNULEVENSMANS

4. Suaodui3 awnsawauuudINMYNIss:yUoIdDO sourioms
waunasaviiolonsavUvduiduvildulaumsWoisanvins:au
MsAUAUMSTU WU durnamisdudunuiiidiiisuauvitiime
ASIUZUAISADUAU ta:mis@iacu Wudu

5. N1s31As1:K Intelligent Risk RaDaAdDVAUNS:UIUNISIIVUNU
16onagns fvidumsys:iiuanuidgviusunna
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LNEUN LUNITANANTEUEWUBUAN/ H LR TD ¢

AUMIERVEsdATUHD IS AUBsAnsHAas UaauLde

LAZUIATNITIUNITARNTITLAITULNY IS

ANUFUNUS NANSENU

nssnusaladuldue  geliflunmsnns wee mssudunismuninsnislifioone wee

. Faui9uIn fivasumuusndmiAvdawnn vinlwliaunsnsanisls
) o s | a
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Culture

Figure 6.1: Culture Spectrum

_ Instilling more transparency and risk awareness into an entity’s culture requires actions such as:
° Implementing forums or other mechanisms for sharing information, making decisions, and

Risk Averse Risk Neutral Risk Aggressive
identifying opportunities.
. e  Encouraging people to escalate issues and concerns without fear of retribution.
U T U
> ussgniAuvazd ENUSTTHNAUUAYU e  Clarifying and communicating roles and responsibilities for the achievement of strategy and

N1sUSHISA2I LT 8y (Culture) business objectives, including responsibilities for the management of risk.

e  Aligning core values, behaviors, and decision-making with incentives and remuneration models.

Y Y1 Q/
ma\‘lsaﬁy\lﬂmaz\liﬁm BNUBIIHNAIN e  Developing and sharing a strong understanding of the business context and drivers of value

\Heeiidaenis Faufu Model cretion.
av1donld Tasdnasauaguiy
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- Source: Deloitte (2012) ‘Cultivating a Risk Intelligent Culture: Understand, measure, strengthen, and report’
NANT Source: McKinsey (2015) ‘Managing the People Side of Risk: Risk Culture Transformation’
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Tone from the top

Setting core values and
expectations by board and
senior management

Effective communi-

cation and challenge

Environment of open
communicationand effective
challenge

Accountability

Understanding and
acceptance of core values
and approach to risk

Incentives

Support of risk culture by
financial and non-financial
incentives

® |s senior managementa
living example for sound
risk culture?

¢ Does senior manage-ment
communicate the
desirable values?

® Arethese values transpar-
ent and lived throughout
the organization?

® Are positive/ negative
Incidents considered as
valuable experienceto
adjustthe risk culture?

® |sthere communication at
eye level regardless of the
level of the employee?

¢ Are alternative views and
opinions desired and
considered within the
(decision-making)
processes?

¢ Are control functions
accepted as challenging
partner and not branded
as control authority?

® |s each employee aware
of their duties in the
general area of risk
management?

e Are there clear opportun-
ities and respective
processes that allow to
report (potential) risks?

¢ Do the employees make
use of the opportunities?

¢ Are the consequencesfor
non-compliance to the risk
culture transparent?

e |srisk culture-appropriate
behaviorreflected in the
remuneration?

* Are there resilient
succession plans for key
positionsin risk
managementin place?

¢ Doesthe organizations
training and talent
development program
supportthe desired core
values?

1) FSB, Guidance on Supervisory Interaction with Financial Institution on Risk Culture, A Framework for Assessing Risk Culture, 14/04/07

https://www.bankinghub.eu/banking/finance-risk/competitive-edge-measuring-assessing-risk-culture

Idea
Solution

formance


https://www.bankinghub.eu/banking/finance-risk/competitive-edge-measuring-assessing-risk-culture
https://www.bankinghub.eu/banking/finance-risk/competitive-edge-measuring-assessing-risk-culture
https://www.bankinghub.eu/banking/finance-risk/competitive-edge-measuring-assessing-risk-culture
https://www.bankinghub.eu/banking/finance-risk/competitive-edge-measuring-assessing-risk-culture
https://www.bankinghub.eu/banking/finance-risk/competitive-edge-measuring-assessing-risk-culture
https://www.bankinghub.eu/banking/finance-risk/competitive-edge-measuring-assessing-risk-culture
https://www.bankinghub.eu/banking/finance-risk/competitive-edge-measuring-assessing-risk-culture
https://www.bankinghub.eu/banking/finance-risk/competitive-edge-measuring-assessing-risk-culture
https://www.bankinghub.eu/banking/finance-risk/competitive-edge-measuring-assessing-risk-culture
https://www.bankinghub.eu/banking/finance-risk/competitive-edge-measuring-assessing-risk-culture
https://www.bankinghub.eu/banking/finance-risk/competitive-edge-measuring-assessing-risk-culture
https://www.bankinghub.eu/banking/finance-risk/competitive-edge-measuring-assessing-risk-culture
https://www.bankinghub.eu/banking/finance-risk/competitive-edge-measuring-assessing-risk-culture

. Tone from the
top

2| communication
and challenge

It i

'3 Accountability

EXIT23 =

| ACCOUNTABILITY |
[

. Incentwes

€ e®

629814 Risk Culture S """""""""""""""""" TRIS

v CORP

Change management RISK appetite framework

& i“\ Communication strategy Non-financial risks
Expectation management Decision making Core values
Integrity (Senior) management staff
Feedback Culture Staff development
Openness Constructive criticism Corporate Governance
Independence = : Interaction
i Critical attitude Transparency
Acceptance Rights to intervene
Understanding Awareness Adherence to guidelines
Roles and responsibilities Acceptance
Escalation processes Whistle blowing
Consequences Risk Policy
Compensation structure o Sustainability Promotion
Motivation ST
: Talent management
Performance evaluation Hiring processes
Succession management Remuneration

Training
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The Risk Culture Assessment Tool (RCAT) enables a drill down to the desired categories as well as an

aggregated view on hard and soft facts concerning the institute’s current risk culture

1) Aggregation according to presetweightings for the four categories with hard and soft facts

Figure 4: Key risk culture indicators (KRCls)
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Initial Assessment

Tone from the
Top

50 4

40 4

* Gives overview how the organization performs
compared to the benchmark

* Provides basis for definition of desired target state ——

Effective
» communication
& Challenge

Catalogue of measures

Accountability

Definition of concrete measures to improve culture
and reach target state

Cefinition of an implementation plan / road map

Recurring Assessment

* |llustration of gap between current and target state

Tone fram the
Top
5.0

" Effective
=3 communication

& Challenge

Incentives < *

* Effectiveness of measures can be reviewed and the
catalog of measures can be adjusted accordingly

Accountability

= = = = targel slate

Figure 5: Recurring risk culture assessment process
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Where policy management fits in the GRC ecosystem

This illustration demonstrates how policy management is central to the GRC ecosystem and must be integrated with all governance,
risk management, and compliance structures and activities. Policies have a corresponding impact on the integrity of the organization
and what OCEG refers to as Principled Performance.

POLICIES IN THE CONTEXT OF GRC

GRC is the integrated collection of capabilities that enable
an organization to demonstrate Principled Performance by:

- Reliably achieving objectives
- Addressing uncertainty
- Acting with integrity

Policies are critical to all three elements of GRC for the
organization. Defining appropriate policies requires
understanding the current and changing contexts of the
organization.

©OCEG, Contact support@oceg.org for comments, reprints or licensing

Fun https://go.oceg.org/where-policy-management-fits-in-the-grc-ecosystem
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POLICIES IN THE CONTEXT OF GRC
GRC is the integrated collection of capabilities that enable

an organization to demonstrate Principled Performance by:

- Reliably achieving objectives
- Addressing uncertainty
« Acting with integrity

Policies are critical to all three elements of GRC for the
organization. Defining appropriate policies requires
understanding the current and changing contexts of the
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ation demonstrates how policy management is central to the GR
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system and my
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GOVERNANCE

Policies define the organization’s
governance structure, culture, and

behavior to reliably achieve objectives.

2

)‘5 POLICY
MANAGEMENT

HUB

Without good policy as a guide,

corporate culture and control morphs,
changes, and takes unintended paths

be Integrated with all governance,
he integrity of the organizatior

PRINCIPLED PERFORMANCE

COMPLIANCE

Policies that are understood
and followed develop a culture
of compliance and integrity.
Policies establish how an
organization meets its
obligations and commitments
and how it will stay within
legal, regulatory, and
contractual boundaries.
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RISK MANAGEMENT

Policies address uncertainty
- there would not be a policy
if there was not a risk of
exposure to uncertainty.
Policies are risk documents
that establish risk
responsibility,
communication, appetites,
tolerance, boundar| les,
controls, and risk ownership.

“POLICY MANAGEMENT

When fully integrated into the GRC
ecosystem, policy management
benefits from timely notification about
changes throughout the organization
that may demand policy issuance or
revision. The organization benefits from
standardization of policy development,
distribution, enforcement, and review.
This enables better selection of other
internal controls, accurate reporting,

“...,_and more efficient use of resources

RISK ASSESSMENT

IDENTIFIED POLICIES

17'im https://go.oceg.org/where-policy-management-fits-in-the-grc-ecosystem

2" Line of Defense — Back-Office of GRC

3" Line of Defense - Audit/Assurance
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POLICIES & THE 3 LINES OF DEFENSE

SPONSORED BY:

1* Line of Defense - The Business

The line of business from operational
management down to the front-line employees
(e.g., accounting, sales, operations) need to be
aware of, understand, and apply policies to
their business context. Policies are only
effective If they are accessible and followed at
#ll levels of the organization

Here is the policy
I was looking for.

Back-office GRC functions are tasked with
keeping policies current and relevant 1o the
business in context of changes in the business,
risk, and regulatory environments. Policies need
to be appropriately written, effectively managed,
and monitored throughout the business.

These policies need to be
currant with change n the
business and risks

Audit provides assurance to uecul)ves nnd

Iders that pol are apprope
managed and kept cumrent by the 2nd line of
defense, and that they are clearly understood
and followed by the 1st line of defense, and that
internal controls related to policies are effective
and operational.

Thie policy aligne with the
changes in business
strategy and regulation

OCEG POLICY MANAGEMENT ILLUSTRATED SERIES
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