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Enablers (40 = 15%)

1. nsfinfuguanduazn1sinevaAns (Corporate Governance &
Leadership : CG& Leadership :)

2. msawuwm%naqmé‘ (Strategic Planning : SP)

3. ﬂ’l'i'U%ﬁﬁ%’ﬂ’J’]NLalﬁl\‘l LLﬁ%ﬂ']%’ﬂ'JU@Nﬂ']Eﬂu
(Risk Management & Internal Control : RM & IC)

4. nssaiugidulddimds wazgnAn (Stakeholder & Customer
. SCM)

5. n1sWenumAlulagalna (Digital Technology : DT)

6. msu’%mmuugm‘i’ (Human Capital Management : HCM)

7. NMs3an1sANSuaruienssy (Knowledge Management &

Innovation Management: KM & IM)

8. n1sas19daunisly (Infernal Audit : 1A)
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= é o 1 ¢ o
2. NMFAIAI=VR AU NASANUUAR AU NEFERS N153LAS12% Business Model N6 . - s ‘
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(Strategic Objective) Aty

inaunyssiiuiidatiay 3.1 inaunyssiiuiidatay 3.2 sneunUssiiiuiilagay 3.3

o é
4. ﬂqiﬂWMuEIQVIﬁﬂqﬁﬂi/
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ﬂﬁi‘!'ﬂﬁ _ . _
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waus:ldu Baseline ahums>ounulonagns (Strategic Planning)

nIsassIdasumetu (1A)

msvamsadusua:

udanssu (KM&IM)

MSUSHISNUUUY
(HCM)

msr‘i‘nr‘n‘uguaﬁ'c‘iuazms
udvAns (CG)

MsSvuNUIGonNagns
(SP)

ASUSKISALEDY
ua:AuUALMEU

mswasunnatulad
adna (DT)

(RM&IC)

CG

SP

RM&IC

SCM

DT

HCM

KM&IM

1A

Serpo,

TRIS/ Idea

CORP |performance
Max Min AVG

2.3818 15178 19088
2.6650 1.2800 1.7671
2.3200 12200 15074
19800 1.0206 13556
2.5506 1.2125 1.7259
3.0133 14638 22174
17134 1.0040 12521

3.1889 1.6285 2.3507
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Module 1: ROUonA:uUULINNGQ

1. ms3ias1Hamwudaasu (Environmental
Scanning) 1.9206 a:uuu

1. Environmental

Scanning (20%) . .
Module 1: HddonA:uuuUDYNgQ

2. Strategic 2. ms3asrRduKUvMvgnsmMaas
Positioning (Strategic Positioning)
(10%) 1.0147 Aa:uuu

7. Monitoring &
Review (15%)

Module 2 : FadanA:uuuuINnga

6. Action Plan i
3. Strategic

Deployment — — . . =
ploy , _ Objective (10%) 6. As:UsuUMIsStgnNdaUNUUH UGS
(15%) / \ (Action Plan Deployment) 2.3294 a:uuu
16809 17206
_ / \\ ) Module 2 : KadanA:uuudaunga
5. Action Plan / \ 4 Strategic
Development : 'Formulation 5. msdyamunudjuams

(20%) (10%) (Action Plan Development) 1.6809 a:uuu



Strategy Formulation

AS:UIUMSIVUWUNAENS 1

(Strategic Planning Process) - -
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Scanning)

inaumiszifiusdatey 1.1 inauidszifiusideadten 1.2 infusivszdiuvadedey 1.3

Internal & External Environment
- é o 1 ¢ '
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. madiuuklasasanmiandonas MEE UL TSR ENY BeEnEi
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3. NTEAMURTAN USSR o =
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Module 1

[Strategic Objective)

inaumUszidiudadetioy 3.1 nousi joy 3. inrugiUszdiudedes 3.3

Finance Social Economic [FSE)

4. NS MURYVISANERT/

na3

oy NSTIMUGY NSRS FUBSANS msiansa Lo lees: iy s AERd
! ﬂiuﬂuuiqn’uuﬂ:ﬁu (Strategy Map)

(Strategic Formulation) inmusivssfiusidatoy 4.1 inmusiUss fuskdatay 4.2




(i% Enablers

SWOT

Methodologies & Tools

eg. IFAS/EFAS, TOWS, VRIO

SA SC CC
Sanus:avAldognsmMans
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Sepo, TRIS. |
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SWOT

2? 2? 2?
UsztGugnsmaas
2?



Szro TRIS |“...

waus:iiju Baseline Giums>vunuidonagns (Strategic Planning) L. " CorE s

1. MTIATIEHAN WLIRREY NTUIUNSTINTIMAC iAW A dy NEUTUNTTUATIE “H11”“1W7U/F|1'|N

- mamisadiuviudiu SP tuuda: Modul - : Tliuuideynoraant uas
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Scanning)

inusilssfuiriadan 11 inuYidsdiuinaueu 1.2 innusivssiuririadan 1.3

Internal & External Environment

1. Environmental Us:tauahArydnmisus:tidu :
Scanning (20%)

Sd. nﬂllH\)UfT'ISﬂ']HUOﬂS uaums:)'louwuunsmams TCIEJfTIHUCIUUCIDU
S=g:l0an Uas NSUNOUDUHUO[OU UCdOUTHIVTLIRIUUSI9a:1D8QAUNSIUDUNIS
SDUSDU[[&-D[F\SIHUOOUU'1lU"I

G

L 2. Strategic
7. Monitoring &

Review (15%) Positioning sa. NAUHVTNSS:y SWOT AUSINATULNUSETHADUDVDVANS

(10%) umaauZHmun;ﬂuenmsnuaoolonomuuauaasonmu1tz'5'tums:ms1 R SWOT
soufivgvldnistdgiudoyadLigulunmsiiAsi:i SWOT

G

fowds1 ns:usuMIS3tASIR SA SC CC d:1Uu Technical Term As:ytulntun
SEPA AW ud sa. ungu C viouHonawsauaavlaivns:uoumsaonald
WiuN1MSItAs1RA1aUADINEIATYUDY SWOT

@

6. Action Plan
Deployment
(15%)

3. Strategic

Objective (10%) sd. dutHedliINS:UdUNISSOUSIULAILAS: HUaa‘aL‘hlﬁ'lFiﬁaotﬁtuns zUDUNS
JUWUgNSMAas IouuotutomHuosUuuuuaouauanmaoms tndoviinAidiu

N1SSOUSOUUa=dLAST: HUE)U8 N'IU\)'IUnUHU'lnSUNOUDUZUﬂ'ISSDUSDUUDUEI

C

5. Action Plan sd. a:)utHfqua'lmsnmsuuuauanun:nunumalo laglawn: uauanmu:)uao
nuafyfy'\fuuou golaiuisadlAsi: Hnowans nuuaoatytg'ltuuounmaa 1na
Development Formulation AudVANSHVIULGOUINLAzaU uauanmu:)uaonuwamsusmsn:nULaaoua~
(20%) (10%) wansaltduviu golidnas Update uauaZHLUuUaauu1waZz‘5‘Zums:nouwu
gnsAaas ua: uauanaaaosu Uotua'\msanS'\ KlGavUodedvdius:au
pvAnsia

4. Strategic

G
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Methodology

uHUgNSMAas>aKAIS1Ivav

SWOT Analysis

Value Driver Driver Tree

Aaummsalunstihunugnsmaasivdndumistians swoT Plan-Actual

Driver Tree
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Ranking SWOT
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TOWS Matrix CC

Core competency

]

Goal
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Solution
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- mamsaiduviudiu SP tunda: Module

1. Environmental
Scanning (20%)

o 2. Strategic
7. Monitoring &

. Positioning
Review (15%)

(10%)

6. Action Plan
Deployment
(15%)

5. Action Plan
Development Formulation
(20%) (10%)

4. Strategic

3. Strategic
Objective (10%)

Sepe TRIS_ |

C 0 R F Performance
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VINUVISFERS
[Strategic Positioning)
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T 2.1 iU 22 s deen 2.3

Strategic Postion

JUs:tauahArudinmisus:Liiu :
sd. UuHvIsSuUOnIsAKUaLURUNes=auddanal

sd. ddutkedisuiin1sUs:uIeuMsSMYMSIOUIUSULLUU Scenario
Planning umuJulwaomsmHumthhuwtumwsau lsu mIsans
aqav 5% uas- guliinsdLAs1:R{iv Sensitivity Driver ADUsdATY
Adowadowaus:nounis
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s=g= JuMIRTUaIUIsadLAS1=KEY Business Model AAsudutulca:
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sa. ﬁoummsu‘iautaoqiqn.smaméﬁomsu:oc;i Best Case Scenario
wa:nsAiHuQgnsmMaasiwolovAuluiBiAa Worst Case Scenario
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& (-] [ —
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(4 ) sa. @utkedmsiikuadaaus:avAldognsmaasua:iiius:avAn
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7. Monitoring &
Review (15%)
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(_) La=DDNUUUSIUUVIUYDVDVANSIA TaggulaiwisamBuanAnNIv
La:s:uuvIUA@DaAdDVAUIONUS:AVALGVENSMANS Taglaw:

I)C‘IﬂUS aonwoansmansna nE)UZHlHUnﬁn'l\)ZUDU‘IFIGUE)\)E)\)FlﬂS
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Solution

Strategic Objectives (4S0)

SWOT
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Action plan
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Implemented Action plan
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1. Environmental
Scanning (20%)

L 2. Strategic
7. Monitoring &

Positioning
Review (15%)

(10%)

6. Action Plan
Deployment
(15%)

3. Strategic
Objective (10%)

5. Action Plan
Development
(20%)

4. Strategic
Formulation
(10%)
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o - Gap Analysis
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SWOT Analysis B0

Description Evidence-Based

v [y . ] . . Y [ YY) P2 a o I a
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Vision
é 4 o oo 1
29ANTTUUNTFIULUIRA IR
FegRlUITAU AEC3+

Intelligent Risk Intelligent Risk Intelligent Risk
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EBITDA 500,000 MB

EBITDA 250,000 MB
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Ready to Change

Key milestones Dusit Business structure Dusit
Brand established

O O O O O o O e
Princess The Princess pTQ Dusit Thar SBGET  Phuket atay. abi Korat  Chiang M Bangkok  Manila Dubai
Co., Ltd Bangkok Bangkok ", 3 CESS

Hotel

DTCPF DUSIT TUDU . ". ; i
o o o Overseas asset light
hiang Ma ! sxpension Hotel Food OEM
e EXl EIE 2EN “ - NRIP
== & e Mo Chin oot = Managed Residence Food retail Venture Capital
F bu Dhabi < - Hotel - Dusit Gourmet « favstay
* Villa (Elite Havens) Office Building Catering Hospitality Services

Expand & Diversify * Epicure (:::::e:::ng
o Susa \D o r Dust o o = beyond hotel P
) Rescacen TP REIT ASAI 2t Foods by e ehwe En epicure - Balancing portfolio « Hotel pre-opening

Gourmet * Strengthening

Divested China
Y3 Colows dﬂ- - S foundation
;)“1,‘, Internationai Dusit —~ TLEN As of 25 March 2019

: —.—:; Thimphu e

o Davao
Dusit
Hospitality
A 5 2015 Services 6

-

Housekeeping

Bann Dusit

©®© - ©
o

me

favstay

Dusit Central Park
Online - Booking

Catering

Source : Opp Day uu».Qdasd (DTC)




Strategic Positioning : DTC

Strategic Positioning

Strategic Direction — “BALANCE ,DIVERSIFY AND EXPAND"

With strong background in the hotel management and education business, DTC has entered a new
chapter with multi-year plan under “Balance, Diversify, and Expand” strategy...

Balance 50:50 domestic/overseas revenue with balance of
asset light vs capital investment

5 Diversify 10% contribution from new adjacent business

g Expand Double number of rooms in operation to 14,000 keys in 2021

... by strengthening 5 key pillar foundations.

& & || B2 || o &
Qo>
People Process Technology Properties Financial
Capability

o)}
=
c
o
=
7]
o)
o
i
on
]
)
©
p o
e}
2]
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Strategic Positioning — “Company A’s multi-year diversification journey”

multi-year
'(Ii\‘crsillculiun i D
journey 2019-2021 2022-2025
:.’f’lh:‘_’(llh‘ SR = ljl\,

» Taxi l'ake off v

Realizing

potential

-

Unlock value
creation

" =
\HI'IL.LYHI'HIH“{
foundations

*Set new strategic direction *New iconic flagship hotel *Completion of new mixed-use
*Develop new * Integration of hospitality project
Vision/Mission/Values and education business *More revenue contribution from
* Focus on key priorities *Double no. of keys new investments
worldwide *Balance of revenue contribution
from Thailand and overseas



n’ISDlnS'I'HUBI.IanlI'IE.IU lwaH'lomwo 092U lualnuunumnﬂu (Highlight the relative strengths and weaknesses)
s:)unon'lsnnaulolwaaanuuunauné‘lumsaﬂon'lsmuInZuna‘m (potential opportunities in the marketplace)

NePo TRIS |

Competitive Analysis “/ CORP |performance

Competitive Profile Matrix Example Competitive Landscape : Financial Dimension

3 year average
Revenue growth
Score Weighted Score Weighted Score Weighted (%)
Score Score Score
" Brand Reputation  0.25 4 1.0 4 1.00 1 0.25 19.0% | |
= —]
n . —1
_‘>, Marketing 0.25 4 1.0 3 0.75 4 1 13.0% Jonmn y
e Location 0.05 - 0.05 3 0.15 1 0.05 12.5% ,
< 12.0% -
o Product Quality 0.10 4 0.40 1 0.10 3 0.3 11.5%
.> . 11.0% Competitor 2 ___
-'E Customer Service 0.20 4 0.80 1 0.20 1 0.2 10.5%
- 10.0%
8_ Customer Loyalty 0.05 3 0.15 1 0.05 1 0.05
]
g Product Range 0.10 - 0.10 3 0.30 3 0.3 = o e s—— T——
e 3.50 2.55 2.15

I Relative weaknesses when compare with competitor

Strategic Positioning

Strategic Direction — “BALANCE ,DIVERSIFY AND EXPAND" Strategic Positioning — “Company A’s multi-year diversification journey

on
£
c
o
=
("]
o)
o
=
on
]
-
©
—
e
0y

With strong background in the hotel management and education business, DTC has entered a new
chapter with multi-year plan under “Balance, Diversify, and Expand” strategy...

50:50 domestic/overseas revenue with balance of

Balance
asset light vs capital investment

Diversify 10% contribution from new adjacent business

Expand Double number of rooms in operation to 14,000 keys in 2021

... by strengthening 5 key pillar foundations.

a o || B= el e

People Process Technology Properties Financial
Capability

multi-year
diversification
journey 2019-2021
2016-2018 RS =
» Taxi l'ake off
Realizing

Strengthening
potential

foundations

2022-2025
Fly
\ — o

Unlock value
creation

*Set new strategic direction *New iconic flagship hotel
*Develop new * Integration of hospitality
Vision/Mission/Values and education business

* Focus on key priorities *Double no. of keys
worldwide

* Completion of new mixed-use

project

*More revenue contribution from

new investments

*Balance of revenue contribution

from Thailand and overseas
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Q $y5>amnvdovidmsiikuagnsmaas uaz:omsnikuanagns
AsovsutuudazgnsA1aas (gnsaaasidus:auntiainda
nagns)
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AL TEN 1952147919 Strategy Map wazidNuuusAUDIANS

Mission

Strategic
Priorities

Strategic
Results

Content Partnerships

Strong supply chain for content and
information services, exclusive agreements

Customer Service

Clarity in offering that surpasses anything in
the market today, best user interface

Sereo.

\_/

Transforming society through the provision of ultra-high speed mobile information services

The number one provider of ultra-high speed mobile information networks across the United Kingdom and Europe

Brand Awareness

Reinvigorated brand based on successes,
attract a wider and younger audience

CORP

Strategic Objectives Projects/Notes

Financial

Customer

Internal
Processes

Organisational
Capacity

Increase
Profitability

i ad _

Increase
Revenue

N\ S— —/

Improve
Customer
Satisfaction

Improve Improve
Clarity of Market
Offering Perception

Improve

Improve
Information
Services

Improve
Stock
Reliability

Offering
Selection

Improve
Knowledge
and Skills

Improve

Technology

Customer Focus - Integrity

Improve
Supply Chain

* Net profit
* Operating costs

Decreqse * Revenue in target
Operating markets
Costs

* % Market share
index

* % Customer
satisfaction index

* % Focus group user
index

» New products as %
of sales

* Brand awareness
score

» Cost efficiency
index

Improve Cost
Control

* Employee
development plans
* Technology training

+ 1 5% per year
* | 3% per year
* 1t 12% per year

* Implement new financial
accounting system
« Simplify billing operations

* 1 3% per year » Competitive end user
requirements market studies
for new UK regions

* “Improve the Offering” two

year programme

+ 85% this year

« > 90% each focus
session

* 12% this year « Create improved offering
selection process

* Hook into ‘Improve the
Offering’ programme

« Training programme for new

offerings and user interface

* 1 5% per year

+ > 90% every
reporting period

* 95% in place + Product and marketing
training programme

* 90% efficient » 2 year content supply

index agreements
» Supply chain * 95% * Technology improvement
efficiency index programme
Quality - Helpfulness - Community - Efficiency

TRIS/ Idea

Performance
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nANINRNuaANTRIRLAY wazUTHIuUgnATludn

Financial
Increase Decrease o . - . o
Increase - Profitability T \_ oocreas 191NN EUIIU 4INNT7 5,000 F1UUIN
Revenue % 9
osts
Customer \ \/—/‘ /
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