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o - Gap Analysis
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SWOT Analysis B0

Description Evidence-Based
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Intelligent Risk Intelligent Risk Intelligent Risk
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Ready to Change

Key milestones Dusit Business structure Dusit
Brand established

O O O O O o O e
Princess The Princess pTQ Dusit Thar SBGET  Phuket atay. abi Korat  Chiang M Bangkok  Manila Dubai
Co., Ltd Bangkok Bangkok ", 3 CESS

Hotel

DTCPF DUSIT TUDU . ". ; i
o o o Overseas asset light
hiang Ma ! sxpension Hotel Food OEM
e EXl EIE 2EN “ - NRIP
== & e Mo Chin oot = Managed Residence Food retail Venture Capital
F bu Dhabi < - Hotel - Dusit Gourmet « favstay
* Villa (Elite Havens) Office Building Catering Hospitality Services

Expand & Diversify * Epicure (:::::e:::ng
o Susa \D o r Dust o o = beyond hotel P
) Rescacen TP REIT ASAI 2t Foods by e ehwe En epicure - Balancing portfolio « Hotel pre-opening

Gourmet * Strengthening

Divested China
Y3 Colows dﬂ- - S foundation
;)“1,‘, Internationai Dusit —~ TLEN As of 25 March 2019

: —.—:; Thimphu e

o Davao
Dusit
Hospitality
A 5 2015 Services 6

-

Housekeeping

Bann Dusit

©®© - ©
o

me

favstay

Dusit Central Park
Online - Booking

Catering

Source : Opp Day uu».Qdasd (DTC)




Strategic Positioning : DTC

Strategic Positioning

Strategic Direction — “BALANCE ,DIVERSIFY AND EXPAND"

With strong background in the hotel management and education business, DTC has entered a new
chapter with multi-year plan under “Balance, Diversify, and Expand” strategy...

Balance 50:50 domestic/overseas revenue with balance of
asset light vs capital investment

5 Diversify 10% contribution from new adjacent business

g Expand Double number of rooms in operation to 14,000 keys in 2021

... by strengthening 5 key pillar foundations.

& & || B2 || o &
Qo>
People Process Technology Properties Financial
Capability

o)}
=
c
o
=
7]
o)
o
i
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]
)
©
p o
e}
2]
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Strategic Positioning — “Company A’'s multi-year diversification journey”

multi-year
'(Ii\‘crsillculiun i D
journey 2019-2021 2022-2025
:.’f’lh:‘_’(llh‘ SR = ljl\,

» Taxi l'ake off v

Realizing

potential

-

Unlock value
creation

" =
\HI'IL.LYHI'HIH“{
foundations

*Set new strategic direction *New iconic flagship hotel *Completion of new mixed-use
*Develop new * Integration of hospitality project
Vision/Mission/Values and education business *More revenue contribution from
* Focus on key priorities *Double no. of keys new investments
worldwide *Balance of revenue contribution
from Thailand and overseas



n’ISDlnS'I'HUBI.IanlI'IE.IU lwaH'lomwo 092U lualnaunumnuu (Highlight the relative strengths and weaknesses)
s:)unon'lsnnaulolwaaanuuunauné‘lumsaﬂon'lsmuInZuna‘m (potential opportunities in the marketplace)

NePo TRIS |

Competitive Analysis “/ CORP |performance

Competitive Profile Matrix Example Competitive Landscape : Financial Dimension

3 year average
Revenue growth
Score Weighted Score Weighted Score Weighted (%)
Score Score Score
i Brand Reputation  0.25 4 1.0 4 1.00 1 0.25 19.0% | |
2 —]
n ) —1
_'>, Marketing 0.25 4 1.0 3 0.75 4 1 13.0% Jonmn y
e Location 0.05 - 0.05 3 0.15 1 0.05 12.5% ,
< 12.0% -
o Product Quality 0.10 4 0.40 1 0.10 3 0.3 11.5%
.> . 11.0% Competitor 2 ___
.'E Customer Service 0.20 4 0.80 1 0.20 1 0.2 10.5%
- 10.0%
8_ Customer Loyalty 0.05 3 0.15 1 0.05 1 0.05
]
g Product Range 0.10 - 0.10 3 0.30 3 0.3 = o e s—— T——
v 3.50 2.55 2.15

I Relative weaknesses when compare with competitor

Strategic Positioning

Strategic Direction — “BALANCE ,DIVERSIFY AND EXPAND" Strategic Positioning — “Company A’s multi-year diversification journey

on
£
c
o
=
("]
o)
o
=
on
]
-
©
—
e
0y

With strong background in the hotel management and education business, DTC has entered a new
chapter with multi-year plan under “Balance, Diversify, and Expand” strategy...

50:50 domestic/overseas revenue with balance of

Balance
asset light vs capital investment

Diversify 10% contribution from new adjacent business

Expand Double number of rooms in operation to 14,000 keys in 2021

... by strengthening 5 key pillar foundations.

a o || B= el e

People Process Technology Properties Financial
Capability

multi-year
diversification
journey 2019-2021
2016-2018 RS =
» Taxi l'ake off
Realizing

Strengthening
potential

foundations

2022-2025
Fly
\ — o

Unlock value
creation

*Set new strategic direction *New iconic flagship hotel
*Develop new * Integration of hospitality
Vision/Mission/Values and education business

* Focus on key priorities *Double no. of keys
worldwide

* Completion of new mixed-use

project

*More revenue contribution from

new investments

*Balance of revenue contribution

from Thailand and overseas



2016-2018

» Taxi
Strengthening
foundations
AN .
Key 69 Key Value <% Customer @@  Customer ses
Partners Activities Proposition - Relationships Segments
dusitD2
Hotel&Villa
C-B Room keys 7,000
=
DUSlT.L‘).E“V‘A}l.ANA o Ch |S .n
oot Key ﬂ ST
‘ o e
oo el
Cost Structure Average CAPEX 1,000mn. @ Revenue Streams Hotel (85%) é
Employee Payroll Core EBITDA :e:u_ilence
Management Fees margin 18-20% el
Office

Marketing & Ads



2022-2025 50:50 domestic/overseas revenue with balance of

Fly > s % fiance asset light vs capital investment
Unlock value .- g Diversify 10% contribution from new adjacent business
croalio_lj”___.,._.. g
§ Expand Double number of rooms in operation to 14,000 keys in 2021
Key 6‘9 Key N O Value N ﬁ% Custqmer | @  Customer 88
Partners Activities Proposition Relationships Segments
dusitD2
I&em A.”_-SLAI Hotel&Vllla
SN T (Room keys 1,4000)
ﬁ.,S.i},,k ‘N;» Mixed use project
DUSIT DEVARANA e Education
L o ~ Channels -
epicure Key i‘i -.R Wholesaler8Retailer
b Resources Restaurant

dusit
] hospitality
3 education

“YoREIT

Cost Structure Average CAPEX 2,500mn. 6 Revenue Streams go.50 domestic/overseas é
Core EBITDA margin 20-25%

Employee Payroll Training Fees e _ Outside Catering
Management Fees  Non-hotel Outsourcing Residence :::’T‘i SLEEEE Housekeeping
Marketing & Ads International Legal fees Retail - Restaurant

g g Office Venture Capital Pre-opening
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Mission

Strategic
Priorities

Strategic
Results

Content Partnerships

Strong supply chain for content and
information services, exclusive agreements

Customer Service

Clarity in offering that surpasses anything in
the market today, best user interface

Sereo.

\_/

Transforming society through the provision of ultra-high speed mobile information services

The number one provider of ultra-high speed mobile information networks across the United Kingdom and Europe

Brand Awareness

Reinvigorated brand based on successes,
attract a wider and younger audience

CORP

Strategic Objectives Projects/Notes

Financial

Customer

Internal
Processes

Organisational
Capacity

Increase
Profitability

i ad _

Increase
Revenue

N\ S— —/

Improve
Customer
Satisfaction

Improve Improve
Clarity of Market
Offering Perception

Improve

Improve
Information
Services

Improve
Stock
Reliability

Offering
Selection

Improve
Knowledge
and Skills

Improve

Technology

Customer Focus - Integrity

Improve
Supply Chain

* Net profit
* Operating costs

Decreqse * Revenue in target
Operating markets
Costs

* % Market share
index

* % Customer
satisfaction index

* % Focus group user
index

» New products as %
of sales

* Brand awareness
score

» Cost efficiency
index

Improve Cost
Control

* Employee
development plans
* Technology training

+ 1 5% per year
* | 3% per year
* 1t 12% per year

* Implement new financial
accounting system
« Simplify billing operations

* 1 3% per year » Competitive end user
requirements market studies
for new UK regions

* “Improve the Offering” two

year programme

+ 85% this year

« > 90% each focus
session

* 12% this year « Create improved offering
selection process

* Hook into ‘Improve the
Offering’ programme

« Training programme for new

offerings and user interface

* 1 5% per year

+ > 90% every
reporting period

* 95% in place + Product and marketing
training programme

* 90% efficient » 2 year content supply

index agreements
» Supply chain * 95% * Technology improvement
efficiency index programme
Quality - Helpfulness - Community - Efficiency
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