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Balanced Scorecard: An Example
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1. Documentation reviews

Brainstorming 0

Delphi technique 0

Interviewing O

Root cause Analysis 0
3. Checklists

4. Assumptions analysis

5. Diagramming techniques ]
Cause-and-effect diagrams 1]
Influence diagrams O

System or process flow charts

6. Strengths, weaknesses, opportunities and threats (SWOT) analysis
7. Expert judgment e
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