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Linkage scenario planning with strategy
Inventory Sales 10,000
SnsUs e sHAUTe N EUN IR N S RNE R TS DL T BN M gt . Syste m
prsAnan; uadilifinseyaunSs iRl sennms Direct Costs 3,500
Gross Profit 6,500
WILANTSILAS lﬂ‘l.ulll-iqﬂqﬂqun'l'im‘.lﬂ !l'-lﬂLI'iﬁﬂE'Ll'l'l'i‘B a8 !ﬂ'l 1 Operating 5’000
2;::;:,}:1‘:?1:: dasfinuteduuaeiiAs1edldbe Cost-Benefi Expenses
HEleE! Rent 1,000
s A e £ o Planning
Sosnario Payroll 3,000
?r ﬁ_di:lfj_tif:?:'::uﬁt-_l .=|E-:|r:'=::1 wum ARl E wdaesn U150l Wiy Marketing 1 ’Ooo
Networking Operating 1,500
Mgt. Profit
Depreciation 500
Interest 250
External Net Profit 650

Funding Mgt.
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awneundagus:avAdugnsAaas (S0) v:ov
guus:avn (Goals) d1HSU Layer aaul tu
tneuniulamMBuQtRoAI33a uaKIADAI3Ias:=au
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Vision Transforming society through the provision of ultra-high speed mobile information services St r a t e g- y M a p Id- 13- O lD u z-j u IO U c'.'l- D z_j. 5 Q O : l_j

Mission The number one provider of ultra-high speed mobile information networks across the United Kingdom and Europe

i:z ;ﬁ%z Content Partnerships Customer Service Brand Awareness — = - - -

. - o anuau:=Nv Leading ua: Lagging Indicators
Strategic Strong supply chain for content and Clarity in offering that surpasses anything in Reinvigorated brand based on successes,
Results information services, exclusive agreements the market today, best user interface attract a wider and younger audience

Strategic Objectives Measures Targets Projects/Notes

Financial « Net profit * 1 5% per year + Implement new financial
Increase + Operating costs * | 3% per year accounting system
Increase / Profitability \ Decrease « Revenue in target * 1 12% per year + Simplify billing operations
Revenue mc t markets
Customer * % Market share * 1 3% per year + Competitive end user
index requirements market studies
* % Customer * 85% this year for new UK regions
satisfaction index « “Improve the Offering" two
* % Focus group user  * >90% each focus year programme
index session
Internal * New productsas % * 12% this year + Create improved offering
of sales selection process
Processes g"ff::; ,n'f'::n::;n ";f:z' + Brand awareness « 1 5% per year + Hook into ‘Improve the
Selection Services Reliability score Offering’ programme
« Cost efficiency *>90% every + Training programme for new
index reporting period offerings and user interface
Organisational + Employee * 95% in place * Product and marketing
Capacity development plans training programme
Improve Improve Improve « Technology training ~ + 90% efficient * 2 year content supply
tl%wsliﬁie Technology Supply Chain index agreements
+ Supply chain * 95% + Technology improvement
efficiency index programme
Customer Focus - Integrity - Quality - Helpfulness - Community - Efficiency
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