BIG DATA & DIGITAL TRANSFORMATION

TO SUPPORT THAILAND TOURISM POTENTIALITY




BIG DATA FLOW :

POLICY LEVEL
1. Lampang as combinded tourist destination
2. Lampang as Major tourist destination
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OPERATIONS LEVEL

AEROTHAI THAI AIRWAYS

BIG DATA & DIGITAL
TRANSFORMATION FOR
POLICY MAKING &
IMPLEMENTATION

BIG DATA & DIGITAL
TRANSFORMATION FOR
OPERATIONS & SERVICES
IMPROVEMENT




THAI AIRWAYS
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& FLIGHT / AIRCRAFT INFO.

THAI

BAGGAGE INFO.
PASSENGER INFO.

AIRPORT FACILITIES .

AIRPORT INDOOR MAP / NAVIGATION
FLIGHT NOTIFICATION / ALERT
PASSENGER BEHAVIOR / TRACKING




SHADOW DEMAND

Airport Code

Airport Name

Demands

Direct

Connecting (Shadow)

TOTAL*

NNT

Nan Nakhon Airport

244,221

158,610

402,831

LPT

Lampang Airport

214,768

78,033

292,801

North-East

UTH

Udon Thai International Airport

,841.909

446,161

2,288,070

UBP

Ubon Ratchathai International Airport

220,994

414,373

1,635,367

KKC

Khon Kaen Airport

.222.859)

398,954

1,621,813

KOP

Nakhon Phanom Airport

228,098

166,358

394,456

SNO

Sakhon Nakhon Airport

256,713

123,239

379,952

ROI

Roi Et Airport

204,190

142,551

346,741

Central

PHS

Phitsanulok Airport

309,727

176,612

486,339

West

MAQ

Mae Sot Airport

97,484

78,328

175,812

South

KBV

Krabi International Airport

970,046

872,262

3,842,308

URT

Surat Thai International Airport

,567,539

485,781

2,053,320

NST

Nakhon Si Thammarat Airport

992 388

371,888

1,364,276

Trang Airport

449,391

217,822

667,213

Narathiwat Airport

183,621

60,728

244,349

12,003,948

4,191,700

16,195,648




AIRPORT CDM :

Inbound phase

* Airport CDM milestone

Local Radar

Update
ATOT . Turnaround phase
_ Start Up
1 2 3 4 5 6 Request
N— Start Up
Take Off from Final Landing Issue Approved
Outstation Approach AIBT
EOBT — 2 hrs ® il I Outbound phase
ATC Flight Plan 718 9 10 Take
Activation Off
(EOBT — 3 hrs)
In-Block / Actual TOBT Update Aircraft
Ground Handling Prior to TSAT Ready
Starts
Boarding
Starts 16

15

Source: Airport COM implementation manual
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LAMPANG AND O/D PAIR:
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- Traveler Journey

Awareness 261 "JVL‘I/I gl tinviaariien Profile

2558

MAE FAH LUANG-CHLANG RAI I 100.00

| need a INTERNATIONAL AIRPORT CHARG Al
INTERNATIONAL

vacatio

n 4 Aircraft Info.

Male Thai

40 Buddhism
Baggage Info.
DON MUEANG

e || Passenger Info.

Ground Operation & Services 3 o i A Ayt lities ‘

APO1 | Previous Mishandled P4
¢ Reyal Thai Mavy Alrport

or Map / Navigation
cation / Alert
Behavior / Tracking

Anutiieniuaihiui (daddensi)

Kdte dna review
Can’t wait to come back

i 1o allla‘llls lllcy GLLCPI. I'\ll'-lay frroT rrTTEE st
Better than | imagined | want to share on IG On-time schedule Free Wi-Fi
Advocacy Experience

*Social analytics *Social analytics * Behavior * Customer Profile « Flight Info
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*Web analytics *Web analytics *Spending o In-door Location ¢ Gate/Belt Info
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Data from user
Data provided to user




@3
THAI

%ﬁa«s e@o Homss A% 1t Dol id

I
i I I
| Jet bridge please Transportation ! - |

3 i ! . - ! Places to Go F H

Can | afford this | | want the lowest fares 1 : On-time schedule Eree Wi-Fi ; Things to Do || Feod m - '

! . ! : Rate and review H
. ! i Can’t wait to come back i
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I've never ridded
horse-drawn carriage M

How will | get there Arriving in the morning

. This is amazing They accept PromptPay
‘What will I do there [ Free baggage allowance

I

|

Better than limagined lwant to share on IG

Analytics Platform

Big Data Platform

Data *Social analytics *Customer Profile *Behavior
Ingestion *Web analytics *In-door Location *Spending
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New Destination Evaluation Process (&3
” THAI

Boeing 737-400

‘ Number of aircraft z

Number of seats 149

AR o

C001.1RKC Market Share by Sector_Accumuiate.

THan Diactional]

Airbus A320-200: 320/325

Number of aircraft 6/14
s f} ;

————"

P S S S e rar i R

Passenger Run Route
Demand Analysis Catchment Competitive Marketing Aircraft .
Evaluation

i i Analysi Strat Availabilit
¢ Direct Trafflc Area nalysis rategy vailability using NMS
¢ Flow Traffic

SIS & Network Management
System

No. Abrport Code Airpart Name
TOTAL®

1 NNT Nan Nakbon Aitport 2442 ""ﬂﬁ i
292.801)
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X% BIG DATA & Digital
", <3 Trcmsforma’rlon for LAMPANG

¥~ Marketing

Data Base

Policy 1: 2018

Lampang as Combined Tourist
Destination

Policy 2 : 2019-2020

Lampang as Major Tourist Destination
Phase | : For domestic and short haul
international markets

Policy 2 : 2019-2020

Lampang as Major Tourist Destination
Phase Il : For domestic and short/
medium/long haul international markets




Chiang Policy 1: 2018

R Lampang as Combined
s e (5 M Tourist Destination
m‘f"{gmphun -Travelers fly to major

Lampang destinations and go
further to Lampang by
Tourist number by air land; Car, Van, Train

Existing : 292,801 arrivals/yr .
Expecting closed fo 876,000 (Encourage tourist no.)

arrivals/yr

Flight -Promote combined
Existing : 7 Flight/Day destination with value-
added of local products

Revenue (Shopping & Activity) and tourism activities

Existing : 98,490,304 Bht/yr :
Expecting : +10% (Encourage spending)

uuuuuuuu

Expecting closed to 48 Flight/Day
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Chiang
Mai

Lampang

2/

Tourist number by air
Existing : 292,801 arrivals/yr
Expecting : 876,000 arrivals/yr

Flight
Existing : 7 Flight/Day

Expecting : 48 Flight/Day
t Revenue (Shopping & Activity)

Existing : 98,490,304 Bht/yr
Lt 4 Expecting : +10% per year

Policy 2 : 2019-2020

Lampang as Major Tourist Destination
Phase | : For domestic and short haul
international markets

Phase | : For domestic and short
haul international markets
-Increase flight frequency to 48
flight/day

-Encourage direct flights from
neighboring countries

(4 hrs. flying distance)

-Promote combined destination
with value-added of local
products and tourism activities
-Upgrade passenger hall to
reach ICAO standard

-Upgrade to international airport
with immigration services



i Lamphun

Lampang

Tourist number by air
Existing : 292,801 arrivals/yr
Expecting 2 876,000 arrivals/yr

Flight
Existing : 7 Flight/Day

Expecting : 48 Flight/Day

Revenue (Shopping & Activity)
Existing : 98,490,304 Bht/yr
Expecting : +10% per year

Policy 2 : 2019-2020

Lampang as Major Tourist Destination
Phase Il : For domestic and short/
medium/long haul international
markets

-Continue increasing flight
frequency to 48 flight/day
-Expending runway to
accommodate larger aircraft
than Code C

- Continue encouraging direct
flights from short/medium/long haul
countries

-Promote combined destination
with value-added of local
products and tourism activities
-Upgrade passenger hall and

immigration services in line with
increasing tourist no.
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