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POLICY LEVEL
1. Lampang as combinded tourist destination

2. Lampang as Major tourist destination

BIG DATA & DIGITAL 

TRANSFORMATION FOR 

POLICY MAKING & 

IMPLEMENTATION

OPERATIONS LEVEL TO POLICY LEVELOPERATIONS LEVEL TO POLICY LEVEL

OPERATIONS LEVEL
NON-TECHNICAL DATA & INFORMATION

AEROTHAI
AOT

THAI AIRWAYS

AIRPORT CDM 

BIG DATA & DIGITAL 

TRANSFORMATION FOR 

OPERATIONS & SERVICES 

IMPROVEMENT



AEROTHAI
AOT

THAI AIRWAYS

AIRPORT CDM 

OPERATIONS LEVEL 



FLIGHT / AIRCRAFT INFO.FLIGHT / AIRCRAFT INFO.

BAGGAGE INFO.BAGGAGE INFO.

PASSENGER INFO.PASSENGER INFO.

AIRPORT  SMART MOBILE APPLICATIONAIRPORT  SMART MOBILE APPLICATION

Name
Surname

Your 

flightsPhone number

AIRPORT FACILITIESAIRPORT FACILITIES

AIRPORT INDOOR MAP / NAVIGATIONAIRPORT INDOOR MAP / NAVIGATION

FLIGHT NOTIFICATION / ALERTFLIGHT NOTIFICATION / ALERT

PASSENGER BEHAVIOR / TRACKINGPASSENGER BEHAVIOR / TRACKING



SHADOW DEMAND



16 16 PROCESS MILESTONESPROCESS MILESTONES



DATADATA ANALYSESANALYSES

สนามบินเชียงใหม�สนามบินแม�ฟ�าหลวง (เชียงราย)

สนามบินแม�ฮ�องสอน

+7%
+18%

+3%

สถิติปริมาณเที่ยวบินรวมสถิติปริมาณเที่ยวบินรวม

ป�งบประมาณป�งบประมาณ

25562556--25602560

สนามบินลําปาง

-3%



OCTOBER OCTOBER 20172017

195/เดือน

185/เดือน



It’s winter,

Lampang is 

an option

I need a 

vacatio

n
This place is amazing!

I’ve never ridded 

horse-drawn carriage

Choosing Planning

Can I afford this

How will I get there

What will I do there

Booking & Preparing

I want the lowest fares

Arriving in the morning

Free baggage allowanceMale

40

Single

BKK

Thai

Buddhism

ROP

Awareness

• Social analytics

• Web analytics

• Things to do

• Customer Profile

• Schedule/Availability

• Price

• Social analytics

• Web analytics

• Event/Promotion

• Things to do

Traveler Journey

Departure & Arrival

Jet bridge please

On-time schedule

Transportation

Free Wi-Fi

Experience

Places to Go HotelsThings to Do Food

This is amazing

Better than I imagined

They accept Alipay

I want to share on IG

Advocacy

Rate and review

Can’t wait to come back

• Things to do
• Price

• Social analytics

• Web analytics

• Behavior

• Spending

• Social analytics

• Web analytics

• Customer Profile

• In-door Location

• Flight Info

• Gate/Belt InfoData from user

Data provided to user



Big Data Platform

Analytics Platform

Big Data Analytics

Big Data Platform

•Social analytics

•Web analytics

•Customer Profile

•In-door Location

•Behavior

•Spending

Data 

Ingestion

Data Providers



Market 

Potential

Passenger 

Demand Analysis

• Direct Traffic

• Flow Traffic

Catchment 

Area

Competitive 

Analysis

Marketing 

Strategy

Aircraft 

Availability

Run Route 

Evaluation 

using NMS

New Destination Evaluation Process

• Flow Traffic
using NMS

Network Management 

System



POLICY LEVELPOLICY LEVELPOLICY LEVELPOLICY LEVEL





Policy Level
Demand VS Supply

Marketing 
Data Base

BIG DATA & Digital
Transformation for LAMPANG

Policy 1 :  2018
Lampang as Combined Tourist 
DestinationDestination

Policy 2 : 2019-2020 
Lampang as Major Tourist Destination
Phase I : For domestic and short haul 
international markets

Policy 2 : 2019-2020 
Lampang as Major Tourist Destination
Phase II : For domestic and short/ 
medium/long haul international markets



Chiang 
Mai

Lampang

Lamphun

Chiang 
Rai

Tourist number by air

-Travelers fly to major 
destinations and go 
further to Lampang by 
land; Car, Van, Train 

Policy 1 :  2018
Lampang as Combined 
Tourist Destination

Bangkok

Tourist number by air
Existing : 292,801 arrivals/yr
Expecting closed to 876,000 
arrivals/yr

Flight
Existing : 7 Flight/Day
Expecting closed to 48 Flight/Day

Revenue (Shopping & Activity)
Existing : 98,490,304 Bht/yr
Expecting : +10%

land; Car, Van, Train 
(Encourage tourist no.)

-Promote combined 
destination with value-
added of local products 
and tourism activities 
(Encourage spending)



Chiang 
Mai

Lampang

Lamphun

Chiang 
Rai

Phase I : For domestic and short 
haul international markets
-Increase flight frequency to 48 
flight/day
-Encourage direct flights from 

Policy 2 : 2019-2020 
Lampang as Major Tourist Destination
Phase I : For domestic and short haul 
international markets

Bangkok

Tourist number by air
Existing : 292,801 arrivals/yr
Expecting : 876,000 arrivals/yr

Flight
Existing : 7 Flight/Day
Expecting : 48 Flight/Day

Revenue (Shopping & Activity)
Existing : 98,490,304 Bht/yr
Expecting : +10% per year

-Encourage direct flights from 
neighboring countries 
(4 hrs. flying distance)
-Promote combined destination 
with value-added of local 
products and tourism activities
-Upgrade passenger hall to 
reach ICAO standard
-Upgrade to international airport 
with immigration services



Chiang 
Mai

Lampang

Lamphun

Chiang 
Rai

-Continue increasing flight 
frequency to 48 flight/day 
-Expending runway to 

Policy 2 : 2019-2020 
Lampang as Major Tourist Destination
Phase II : For domestic and short/ 
medium/long haul international 
markets

Bangkok

Tourist number by air
Existing : 292,801 arrivals/yr
Expecting ≥ 876,000 arrivals/yr

Flight
Existing : 7 Flight/Day
Expecting : 48 Flight/Day

Revenue (Shopping & Activity)
Existing : 98,490,304 Bht/yr
Expecting : +10% per year

-Expending runway to 
accommodate larger aircraft 
than Code C
- Continue encouraging direct 
flights from short/medium/long haul

countries 
-Promote combined destination 
with value-added of local 
products and tourism activities
-Upgrade passenger hall and 
immigration services in line with 
increasing tourist no.



Chiang Mai

Lampang

Lamphun

Chiang Rai

Dreaming, 
Planning, 

Making Decision, 
Booking, sharing

Social Listening & 
Analytics

Bangkok

BIG 
DATA

Dreaming, 
Planning, 

Making Decision, 
Booking, sharing

Traveling & 
Experiencing

Traveling & 
Experiencing

BIG 
DATA

Social 
Listening & 
Analytics

TAT Local & 
Overseas 

Offices



THANK YOUTHANK YOUTHANK YOUTHANK YOU


