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The HR Planning Process

PLANNING PROGRAMMING EVALUATING

Organizational
strategic
planning

HRM Human Human
environmental resources resources Results
scanning planning activities

* Labor markets * Demand forecast * Employee recruitment  * Productivity

* Technology * Internal labor supply ~ * Employee selection  + Quality

* Legislation * External labor supply  * Outplacement * [nnovation

* Competition * Job analysis » Training and » Satisfaction

* Economy development * Turnover
* Performance appraisal + Absenteeism
* Heward systems * Health

* Labor relations
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Retention Retirement
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Possible HR Areas for Core Competencies
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Human Resources
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Quality
Management
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Tools/Innovation
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Special
Skills
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Strategic Human Resource Management - SHRM
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Corporate Strategy
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Competitive Strategy
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HR Strategy
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HR Implementation
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(HR Innovation)
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Cost Leadership
Strategy

Strategic Focus
® Efficiency
® Stability

® Cost Control
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Differentiation

Strategy

Strategic Focus

| Growth

® Tnnovation

® Decentralization
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Customer Focus

Strategic Focus

® Product

SHRM

Overall cost leadership

& differentiation
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® Service
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HR Scorecard :> Business Balanced Scorecard

Business Balanced

Scorecard
HR Scorecard
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HR Outcomes
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Linkage of HR Scorecard

VS Business Balanced Scoredcard

Finance

HR

Perspective
Scorecard

Customer ~— /

Perspective

Internal Business
nterna e HR Outcome

* HR Practice

Process Perspective
* HR Systems

e HR Competency

Learning & Growth

Perspective
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Kirkpatrick model
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