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A New Wave is Coming. THE ASEAN CORPORATE GOVERNANCE SCORECARD

ASEAN Capital Markets Forum (ACMF) Implementation Plan

In 2009, the ASEAN Finance Ministers endorsed the ACMF Implementation Plan to promote the
development of an integrated capital market. This initiative is undertaken in parallel with the efforts to achieve
convergence in ASEAN countries by 2015 as an economic community.

ASEAN CORPORATE GOVERNANCE SCORECARD : Initial Development

The OECD Principles of Corporate Governance (OECD Principles) were used as the main benchmark for
developing the Scorecard, given its global acceptance by policymakers, investors and other stakeholders.

The Scorecard covers the following five areas of the OECD Principles

Two levels to the ASEAN CG Scorecard

A. Rights of shareholders
: Level 1
B. Equitable treatment of shareholders s RPN Laiel?
the OECD Principles Two additional ti
C. Role of stakeholders s
Part A: Rights of shareholders (27)
D. Disclosure and transparency ParLB: Equkable Gontirentne Bonus items for companies that
shareholders (18) - go beyond minimum standards (11)
I Part C: Role of stakeholders (21
E. ReSponSIbllltles Of the board Part D: Disclosure & transparency (44) Penalty items for companies
Part E: Responsibilities of the board (83) With poor practices (18)
Total no. of items/descriptors (193) Total bonus and penalty items (29)
gl ch
3 / P‘“N‘V-H§45’P 4



N15UsELHUUNUINYBIAUENITNAITIZIFINND

Performance Evaluation of Thai State Enterprises

The Cabinet approved the performance evaluation system for SOEs on 20 June 1995.

Criteria Weight (%)
1. Policy Implementation 20 10
2. Performance Efficiency and Effectiveness 50 £10

1) Financial Indicators 2) Non-financial Indicators

Two levels to the ASEAN CG Scorecard

3. Organization System Management 35

™ 3.1 Board of Di >
~"" oarda o Irectors

3.2 Risk Management

ASEAN CG 3.3 Internal Control and Internal Audit

SCORECARD 3.4 Internal Audit
3.5 Management of Information System

3.6 Human Resources Management
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